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To Him who is able to do immeasurably more than 
all we ask or imagine — this truth has anchored our 
hearts as we reflect on God’s work through our ministry. 
Throughout 2024, we have seen His power at work in 
ways that have surprised, challenged, and stretched 
us. Every step forward has been a reminder that He 
is not limited by our vision but instead invites us into 
something far greater. This year, God has opened doors, 
bringing new connections, deeper transformation, and 
broader impact across Latin America’s youth. Together, 
we are witnessing His power at work, calling us to trust 
Him even more for 2025. 

In Christ,
Rich and Elisa Brown
Founders & President
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GLOBAL OUTREACH MINISTRIES
AS SHARED BY GLOBAL OUTREACH DIRECTOR STACEY POPE

GLOBAL OUTREACH TEAMS

Fifty-five international Global Outreach Teams and seven US soccer 
camps with a total of 466 volunteer participants served across our 
Inca Link countries throughout 2024. Our teams included youth and 
adult church groups, schools, various pastoral vision trips, family 
teams and athletic organizations.

PARTICIPANTS

GLOBAL OUTREACH INTERNS
Nine Global Outreach interns served with Inca Link in 2024 across 
multiple countries, ministries and fields of service. Many thanks to the 
following for sharing their time, knowledge and love with our ministry 
leaders and those they serve!

Elizabeth Bivins - Perú 

Hannah Cai - Perú

Everet Carter - Honduras

Johann Maas - Ecuador

Jessica Marty - Ecuador

Aimee Grace Embaba Ngatse - Perú

Kayla Norton - Ecuador

Jessica Reynolds - Perú

Claudia Tobon - Colombia
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As we squint our eyes and ears to see and hear what God is 
doing, we have been seeing so many opportunities for new life in 
Colombia. Many children grow up in conditions of neglect, abuse, 
and dysfunction.

Zoe Home and its ministries of discipleship and “life training” will provide hope and a future 
filled with the promise of life for these teens. Their late adolescent years are, in many cases, 
the last opportunity to redirect the course of their lives as they stand on the precipice of a 
life on the street, a life of drugs, crime, and cycles of economic and spiritual poverty.
Their vision is to see Colombian teens breaking out of these generational cycles of spiritual 
and economic poverty while growing into independent young adults passionate about 
doing life with the Lord and impacting those around them to do the same. But they need 
your help to purchase a multi-use house, which will serve as its ministry base into the 
lives of disenfranchised teens and provide housing for interns and global outreach teams 
serving in Colombia.

Zoe Home hopes to break this cycle.

Your generosity can make a lasting difference in their lives, 
empowering them to experience transformation and hope. 

Will you consider partnering with us?
TO LEARN MORE, SCAN THE CODE OR VISIT  
INCALINK.ORG/NEW-LIFE-IN-COLOMBIA

2024 YEAR-END CAMPAIGN
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INCA LINK COLOMBIA
AS SHARED BY MISSIONARIES PAUL & LINETH OVERMOYER

We added two new ministries to Inca Link Colombia: Proyecto 
Confianza and Creart. We have continued laying the groundwork 
for Zoe Home establishment. We also opened new opportunities for 
internships in Cartagena, hosted 3 teams and an intern, and spoke 
at a missions retreat for another mission agency in Colombia. 
Currently, Lineth and I have ongoing one-on-one discipleship with 
seven young adults.

WE ARE THANKFUL FOR:
•	 We added two new ministries. 
•	 Laying groundwork for fundraising for Zoe Home. 
•	 Opened opportunities for internship in Cartagena. 
•	 Ongoing discipleship with young adults.

PLEASE PRAY:
•	 For fundraising for Zoe Home and that the Lord brings those specific 

young people along that will be the first Zoe teens to be impacted 
by this ministry.
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OASIS FORMAVIDA
AS SHARED BY MISSIONARIES PAUL & LINETH OVERMOYER
& NATIONAL LEADER LUCY LANCHEROS

María Fernanda, "Mafer", has been coming to the Oasis after-
school program for nearly seven years now. When she started the 
program, she was the only child from her family that would come. 
Now, she is joined by her older brother Johan, and her younger 
sister, Lucy. Mafer knows the Lord Jesus and her participation in 
Oasis has given its staff opportunities to share the gospel with her 
parents. 
Mafer has taken a special interest in soccer, and especially Oasis' 
"circus acts" program where she has learned traditional Colombian 
dances and even aerial dancing (where people hang down from 
long cloths and swing around). Oasis has instilled in her a desire 
to study at university, become a young professional and most 
importantly, do life with Jesus.

WE ARE THANKFUL FOR:
•	 All the support received during this year, each group that served in 

our program and each contribution to our ministry.
•	 Each donor who makes an important contribution to the 

development of the ministry with the children of Oasis.
•	 The lives of the directors and founders of Inca Link International and 

Inca Link Canada and Inca Link Colombia for letting the Lord use 
them to be a channel of blessing for this community.

PLEASE PRAY:
•	 For guidance and direction from God for the formation of each 

member of this program.
•	 For the provision of a team to attend to the little ones.
•	 For financial resources to be able to continue to meet the demand 

we have of children waiting to be cared for.
•	 For us as a family that God will renew our strength and fill us with His 

power to advance in what He has called us to do.
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ZOE HOME
AS SHARED BY MISSIONARIES PAUL & LINETH OVERMOYER

Zoe Home invested in the lives of two young adults this year by 
helping them to explore educational direction for their lives, see 
how God is inviting them to let Jesus live through them, and explore 
setting healthy boundaries within their family relationships.
One of these young adults, Juan Carlos, grew up going to Oasis and 
wants to attend a Bible Institute in January of 2025. He joined us on 
Link Year for six months last year, and this trip was made possible 

by sponsors of the Oasis program who have had an ongoing 
interest in him, his brothers, and his sister, for several years. 
Lineth and Paul saw great growth in him during Link Year and were 
even more excited to continue meeting with him one time per week 
through this ministry to talk about the Lord and how Jesus lives His 
life through us. 

TO LEARN MORE ABOUT ZOE HOME’S  
FUNDRAISING CAMPAIGN, SCAN THE CODE OR VISIT  

INCALINK.ORG/NEW-LIFE-IN-COLOMBIA

WE ARE THANKFUL FOR:
•	 One young lady came to know Jesus as her Savior. Other young 

people are learning that God is a safe person to be with. People 
have started donating for the purchase of a Zoe Home property. 

PLEASE PRAY:
•	 That we will be able to purchase a Zoe Home property.
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HOW DID THE LORD LEAD YOU TO THIS ROLE?
In March, God invited me to walk in a ministerial transition that involved pain, but at the same 
time a lot of hope. At that time I met with Inca Link Colombia to talk about my passion to continue 
developing the project that God gave me years ago to equip believers and new generations to live 
an authentic faith through discipleship and biblical teaching. 
Paul and Lineth’s words of affirmation and acceptance deeply blessed my heart and communicated 
to me God’s endorsement in who I am and what I do. I am excited to continue working for the Lord as 
a part of Inca Link.

HOW HAS THE LORD CHANGED YOU/YOUR LIFE THIS YEAR?
This year has been one of many changes and opportunities that have allowed me to recognize the 
value of my entire ministry journey and God’s interest in making it more visible and impactful for the 
fulfillment of the great commission. 
I have seen God’s intervention in a supernatural way in my life, in my character, in my faith, in my 
family, and in the ability to continue walking through difficulties and my limitations by his grace and 
love.

I AM THANKFUL FOR:
•	 God’s faithfulness and support in every area of my life. For working for good in everything that 

happens and for letting me experience his love and compassion and reproduce it in me toward 
the people I minister to. For his presence and his grace in me.

•	 For allowing me to be the author and developer of a ministry framed in compassion and empathy 
to bless many. Because of my trust in Him, His trust in me, the trust of those who are reached, and 
the trust of those who support me and walk with me.

•	 I am grateful to the Inca Link family for their openness, welcoming spirit and support. I admire 
the great sense of belonging they project and the love with which they carry out their mission by 
inviting many to participate. 

HOW CAN WE PRAY FOR YOU?
•	 For wisdom and grace to effectively develop relationships and teach young people and adults.
•	 For the provision of health and family support.
•	 For God’s healing and restorative intervention in the life of every person who longs to grow and rest 

in Him.

New Team Members

Paola Granados 
Morera
DIRECTOR - PROYECTO CONFIANZA
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INCA LINK COSTA RICA
AS SHARED BY MISSIONARIES IGNACIO "NACHO" RM & ERIN JARVIS

This year was very productive for Inca Link Costa Rica (ILCR). 
In the community of Higuito, Veracruz, we were able to enter a 
public school with more than 600 students, there we did several 
remodeling projects of the school facilities. We also had the 
opportunity to conduct three Bible classes where we were able to 
share the gospel with more than 200 children. 
Also, this year we were able to team up with the association of 
Montufar (where we carry out the basketball and soccer ministry). 
We were able to give English classes to the community of Montufar 
in the association's hall, where we reached an agreement where 
they will allow us to host our global outreach teams. This is a 
great achievement for ILCR because we will no longer lose time in 
transportation and we will be able to use 100% of the time in the 
community.
We got to see so many teams come through here and work with 
us, while sharing God’s love to hundreds of kids around our area. 
We ran everything from a VBS in a public school, to construction 
projects in our local church, school, and cafe. It’s been amazing to 
see how God has connected a great relationship to come out of the 
work we’ve been doing here. The partnerships we’ve been able to 
make are unreal, and we couldn’t be more grateful.

WE ARE THANKFUL FOR:
•	 God allowed us to have our first teen camp this year with the church 

of Tres Ríos, we started this camp with no funds and God gave us 
everything we needed through many donations (two donations 
were from churches of global outreach teams that came to help us 
in ILCR) and sales that we made.

•	 God is opening doors for us in the public schools. This year we were 
able to team up with two schools to be able to share the gospel with 
hundreds of children.

•	 God also brought us five full-time missionaries this year. God 
has given us a wonderful team to be able to continue to grow His 
kingdom.

PLEASE PRAY:
•	 That God would continue to open doors for us to share the gospel.
•	 For the ministry of Katamanthano, that God will help us start it next 

year. 
•	 For our financial engines of Tucántico Cafetería and Tucántico 

Veracruz, that these financial engines will be prosperous and also be 
a tool to expand his Kingdom.
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CUMBRE ALTA COSTA RICA
AS SHARED BY MISSIONARY IGNACIO "NACHO" RM

This year was very productive for the basketball ministry. We have 
had the opportunity to see the kids grow because the ministry 
has been operating for almost three years now. Many of them 
are currently attending church and are also in the teen groups, 
children's groups and also in the worship group. 
This year, because of the good work in the ministry, we have been 
able to start a working relationship with the Montufar association. 
Also, thanks to the work we have been doing in the park where 
the basketball ministry takes place, the public school of Montufar 
contacted us to see if we can help them with some projects. This will 
be a great blessing because next year we plan to have one or two 
Bible schools inside the school. 
We kept the ministry active all year with very good attendance from 
the community and we were able to teach them virtues and study 
what the Bible says about those virtues. We were also able to share 
the love of God with the whole community and to share the gospel.

WE ARE THANKFUL FOR:
•	 God opened doors for us to enter the Montufar public school 

(something we had been praying for).
•	 God allowed us to partner with the Montufar association to be able 

to host our global outreach teams. 
•	 God allowed some of those who attend the basketball ministry to 

begin to congregate in the Tres Rios church. Some of them also went 
to camp and I have seen how they have grown in their relationship 
with God.

PLEASE PRAY:
•	 That God will continue to open doors for us in this community that 

we love so much (Montufar) and that we can show his love to every 
child and every person that comes to the basketball ministry. 
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KATAMANTHANO
AS SHARED BY MISSIONARY OSIRIS CT

I arrived in Costa Rica (CR) in September 2024. It has been a great 
honor and pleasure to meet a group of students at the college 
campus in the University of Costa Rica (UCR) that meet regularly for 
Bible study - (ECU) Estudiantes Cristianos Unidos (United Christian 
Students). They are on fire for the Lord and have been great at 
opening up to me. 
The Lord has also allowed some discipleship opportunities with 
Katia, a former University professor who attended one of our ESL 
classes with us this summer. She has introduced me and been 
my tour person at the University. The Lord has also allowed 
some discipleship opportunities with the girls at ECU which 
has been amazing. 

The goal for Katamanthano is to develop the next generation of 
missionaries. As the Lord allows, the college students are also being 
involved with our group basketball ministries and ESL. I am excited 
to start weekly ESL with college students and start to work on a 
curriculum to host interns from North America for 2025. 

WE ARE THANKFUL FOR:
•	 Building relationships in CR.
•	 Open doors on campus.
•	 Investments and discipleship with other women/girls and 

evangelism opportunities. 

PLEASE PRAY:
•	 For Christlikeness; that we would be able to show the love of 

God to many who don’t know Christ and train and disciple 
those who do know. That He would continue to open doors and 
provide opportunities where we can share the gospel and make 
connections. 

•	 For the startup of hosting interns. For the logistics of the program 
and for the people He will send to come prepared and grow to be 
ready to go and make disciples.

•	 For strength and for laborers that would come to serve Jesus. 
•	 For local nationals to join what God is doing through Inca Link. That 

we would identify, train and develop the next leaders.  
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TUCÁNTICO CAFETERÍA
AS SHARED BY MISSIONARIES LUKE AND MADDY HADEED

In February 2024, Tucántico Cafetería (ILCR's first financial engine) 
opened! Throughout this year, we have made numerous menu 
changes to try to attract more business, we have made cosmetic 
changes to make the cafe a more inviting space, and through 
many ups and downs, we have hired two wonderful employees! 
We have been using many different marketing tactics including 
coffee samples on the college campus, free English classes in 
the cafe, creating student combos, buy one get one free pastries 
on Fridays, and of course social media! Through these strategies, 
we now have regular customers and are becoming more known 
throughout UCR (the local college campus) with groups of students 
coming to the cafe to study or just hang out! 
We had the opportunity to host all the teams that came through 
ILCR at the cafe for some of their meals and through their support 
as well as an increase in business, July was Tucántico's first month 
of self sustainment! 
In August, we tossed around the idea of Tucántico becoming 
mobile to help market our brand throughout the city, but also to 
create more income. In October, Tucántico went mobile for the first 
time at a local two-day cultural festival! The festival was a huge 
success and we are already signed up for three more local fairs/
festivals! We are excited about these opportunities as we believe 
they will push us into more months of self-sustainment and ministry 
profit!

WE ARE THANKFUL FOR:
•	 While hosting ESL classes at the cafe, we met a student named 

Jairo. It became evident to us that he does not know the Lord, 
but one day as he was walking back to campus with another ESL 
student, he shared with her that something felt different about 
Tucántico and the people there. This is a huge answer to prayer 
as Luke and I (Maddy) have been praying for that exactly since 
before we even landed in Costa Rica - that Tucántico would be a 
place that overflows the love of Jesus and that He would be evident 
to all who walk in. Jairo expressed his desire for community and 
continued English learning, which has created an opportunity for 
Luke to meet with him on a weekly basis practicing English, but also 
sharing Jesus. 

•	 Luke and I have had the opportunity to start a Bible study out of 
our home every Friday night on the book of John with about seven 
students, two of whom are our employees! This has created another 
opportunity, specifically with our employee Raquel, to share with 
her who Jesus really is. One night at Bible study, Luke asked how 
everyone had seen God in the passage. When it came time for 
her to answer, she shared just how amazed she was at who God 
is because she had never heard these things about God before or 
read these passages before. It's just so amazing to us how when we 
pray for opportunities to share Him with others, He places them right 
in our lap.

•	 Huge praises for July being a month of self sustainment after only 
being open for 5 months!

PLEASE PRAY:
•	 For Tucántico's growth as a business. That an influx of customers 

would come, but also that this would be a place that overflows the 
love of Jesus to all who walk in. 

•	 For more self-sustaining months that turn into profiting months so 
that we are able to support other ministries here in ILCR. 

•	 For Tucántico mobile, that it would be successful and that we would 
find the right fairs/festivals. 

•	 That the Lord would lead and guide us with all decisions and that 
we would seek Him for that wisdom and guidance as we continue 
ministry with Tucántico!
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Luke & Maddy 
Hadeed
MISSIONARIES - TUCÁNTICO
& KATAMANTHANO

HOW DID THE LORD LEAD YOU 
TO THIS ROLE?
We had been praying for a while about what 
the Lord had for us in our next season. Overseas 
missions is something we had never felt the call 
to before the summer of 2023. 
In the midst of an incredibly hard season, I 
(Maddy) had the opportunity to be a high 
school leader on a short-term trip to Costa Rica 
with Inca Link. Our prayer during this season 
of hardship was that it wouldn't be a wasted 
season, but that God would use it and us for 
something greater. 
While in Costa Rica the summer of 2023, I 
(Maddy), felt the Lord so clearly reminding me 
of our prayer for this season to be used and not 
wasted and through that reminder, He so clearly 
told me "I want you here and I want you to be 
available." After months of prayer and evidence 
from the Lord that this is what He was asking of 
us for this next season, we said yes to His calling 
and moved to Costa Rica in February 2024 as the 
managers of Tucántico Cafetería.

HOW HAS THE LORD CHANGED 
YOU/YOUR LIFE THIS YEAR?
When you pick up your lives and everything 
is left behind and stripped away from you, it 
is incredibly difficult and at the same time, 
incredibly beautiful. The Lord has taught us the 
most invaluable things through this experience 
and in walking in complete obedience and 
surrender to Him. He has taught us dependence 
on Him in a way that we had never known. He has 
taught reliance and also resilience. 
We have been completely humbled through His 
abundant provision and the way He has taken 
care of us day in and day out. And He has taught 
us immense joy in the midst of the challenges. 

Whether we feel unequipped, incapable, 
exhausted, clueless etc. His provision in those 
feelings has been greater than the feelings 
Himself as He has so evidently walked before us, 
beside us, and behind us, being for us what we 
can't.

I AM THANKFUL FOR:
We are incredibly grateful to have a front row 
seat at watching what the Lord is doing here in 
Costa Rica. We are grateful for the opportunities 
He has given us here to share Him and for the 
support of our local leaders and IL team as well 
as the immense support from our home church, 
family, and friends as we follow the Lord's calling 
for our lives!

HOW CAN WE PRAY FOR YOU?
•	 Tucántico's growth as a business, for an influx 

of customers would come, but also that this 
would be a place that overflows the love of 
Jesus.

•	 Clear direction and guidance from the Lord 
about what He has for us after our current 
commitment with ILCR.

•	 Health and endurance.
•	 For the Bible Study we have started out of our 

home. Pray specifically for Raquel and Jairo - 
that they would come to a saving knowledge 
of Jesus as we share Him with them.

New Team Members
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Osiris CT
KATAMANTHANO DIRECTOR

HOW DID THE LORD LEAD YOU 
TO THIS ROLE?
During a missions trip to Costa Rica in 2023 it 
became very clear through Philippians 2 I was 
called to “renounce“ everything and pursue full 
time missions. God led me on that trip and has 
been leading me through my preparation and 
launch. Praise God I’m here, in Costa Rica, full 
time helping with God’s work. 

HOW HAS THE LORD CHANGED 
YOU/YOUR LIFE THIS YEAR?
The Lord has grown me in so many ways I don’t 
even know were possible. One of them is the 
need for reliance on Him and trust in Him every 
step of the way. Seeking Him first and asking Him 
for wisdom and direction, then seeing how He 
provides abundantly if I just ask, and even when 
I don’t! 
All I knew as normal has changed, but I’m 
learning to live a new normal. I changed my 
job, team, people, left my family, left my home, 
sold my car, packed up and left to serve Him 
in another country. It has been very cool, and 
challenging! 

I AM THANKFUL FOR:
Christ! For His strength, for His mercies and for 
my family and church family who have brought 
me in and cared for me and loved me as I get 
settled in Costa Rica. For my Inca Link team as 
well! 

HOW CAN WE PRAY FOR YOU?
•	 For health, wisdom, that I would continue to 

stand firm in Christ and that I would love Him 
above all things! 

•	 For the ministries here in Costa Rica, the 
children and the parents as we praise God for 
open doors. For the University of Costa Rica 
students and our campus ministry to them. 

•	 For renewed strength, favor and grace. 

New Team Members
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INCA LINK ECUADOR
AS SHARED BY ILE EXECUTIVE DIRECTOR PEDRO CONTAG

When you consistently work with people and provide them with 
opportunities while sharing God's love, you need a place to do it, 
a home. Inca Link Ecuador works in multiple diverse homes; some 
shared, some rented, some owned, some roomy, some tight. 
Everyone needs their home, a place to mature, to share and make 
community, a safe place to learn to love. These past months, 
God has given us his hand and our homes are getting enhanced, 
roomier and more impactful.
El Hormiguero has relocated to a space in a church closer to the 
people we serve in Quito, and they are partnering with us by not 
only providing space, but sharing their community dining room 
program with us to make a more integral impact on lives that need 
some push to move forward.  
The outdoor home at P7.8 is a more versatile space where kids not 
only play soccer, but they do all the physical activities we do in the 
ministry. This past summer, with the work of the community and the 
resources from global outreach teams, our dirt court was changed 
to sand.

Bonsai's home is now roomier because they have added a new 
property to the existing space used in the church, and it is just two 
doors away! Now there is better space for outdoor play and even 
space to host global outreach teams.
Finally, we are thankful, joyful, amazed as Cumbre Alta has now 
acquired their home - a 10.4 acre lot with the best characteristics 
to "settle down". Our current field could not physically or logistically 
support our family of hundreds of players; including boys, girls, 
teens and professional teams that use it and share life together. A 
campaign planned for 18 months to raise the $1.3 million needed 
became a six-month success with a $100K deduction from the 
price. Now, the work is ongoing so that it is ready for use in 2025. 
Praise God!  

WE ARE THANKFUL FOR:
•	 All our home improvements. Do so remembering that these are 

our spaces to touch people's lives and to share God's love, and He 
has gracefully provided us with resources and blessed our work in 
fundraising beyond our dreams. Your prayers will abound in God's 
provision for us.

PLEASE PRAY:
•	 For all of our ministries as we continue experiencing blackouts 

through this drought in Ecuador. 
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PORTOVIEJO CHURCH SERVES 
IN NINAWACHI
Our church took a mission trip to Ninawachi to provide general 
medical checks to the community. We started every day with a 
devotional on the Gospel of Luke, then provided medical care to 
the community. In the evenings, we went out to preach the gospel 
door to door. Approximately 794 medical services were provided, 
including general medicine, pediatrics, podiatry, psychology, 
dentistry, optometry, and hair care. We also saw 12 people give their 
lives to Christ! However, our team returned to Portoviejo challenged, 
recognizing there is a great need for medical care in this sector of 
the country.
There were a few times where our team ran into some unexpected 
communication barriers. We had to use a translator with some 
patients, as many spoke Shuar and Quichua. In the area of ​​general 
medicine, many people did not know how to read, so the doctors 
had to mark both the pills and the prescriptions with colors to help 
reduce confusion. Furthermore, for meal times, it was necessary to 
use referential images; for example, they drew a piece of chicken to 
indicate lunch or the moon for the night and the sun for the day.

On the first day, we ran out of medicine due to the large number of 
patients who arrived at Ninawachi. Praise God, Inca Link was able 
to buy $500 worth of medicine in the city of Loreto, so that we were 
able to serve 100 more patients.
One of the patients we were able to help was a young man who 
was brought to the Ninawachi camp in the middle of a seizure. 
When they saw him, Pastor Percy and Luis Mendoza rushed him 
to the nearest hospital. However, upon arrival, the hospital staff 
refused to treat him due to a lack of doctors and medications. 
Faced with the despair of their relative, who was inconsolable and 
crying, the Ninawachi and Portoviejo teams laid their hands on the 
young man and prayed, giving his health and life into the hands 
of God. Praise God, he recovered and was walking around the 
Ninawachi campus with his friends a few days later!

AS SHARED BY P7.8 DIRECTOR PERCY FIGUEREDO
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BONSAI
AS SHARED BY DIRECTORS WILL & AMANDA EASON

In 2024, we have continued working with students in Bonsai ages 
three to 18. After eight years of Bonsai, we hope to have our first 
high school graduate in early 2025. Our students just finished their 
second trimester and most have great grades. 
Bonsai is not strictly for homework, but all students learn about 
Jesus weekly. We finished our study through the entire Bible 
and started again with the creation story in May. This year we 
have included more stories from the Old Testament in our Bible 
curriculum. 
On July 4th, we were finally able to close on a new property that will 
serve as housing for teams and has already provided outdoor play 
space for our students. We are thankful to God for His provision. 
Bonsai has intentionally decided to keep small student to 
teacher ratios so that we can truly get to know each child 
and invest in their lives. 

After an armed robbery in September 2024, all of our staff was truly 
shaken. We closed the program for three weeks to allow time for the 
drivers to get their documents renewed and pray and fast. Upon 
returning, we debriefed this with our students and the overwhelming 
response from all our students was how Bonsai is a safe place 
for them and for some, the only safe place in their lives. We have 
changed some of our practices to increase safety measures but 
also recognize how God is continuing to use us to show God’s love 
and faithfulness to our students. 
We continue to have deep conversations about families and 
problems and to be sounding boards and safe places for them to 
open and vulnerable.

WE ARE THANKFUL FOR:
•	 We were able to purchase a property in July 2024. This will help us 

with having teams, allow for outdoor play space for our students, 
and further expansion of our ministry in the future.

•	 God protected Will, Wilton, our staff, and students during the 
robbery. It could have been so much worse but we know God was 
and is in control.

•	 We added a group of new students last year. Many of them 
struggled at first but we see how they are now well-adjusted. The 
older girls have finally adjusted socially and the younger students 
who didn’t want to do homework or even pick up a pencil have now 
improved drastically in their motor skills and completing their daily 
homework assignments.

PLEASE PRAY:
•	 That we can get more funding to do some of the needed projects 

for teams to be able to use the new property. We have two teams 
coming in summer of 2025.

•	 For our safety. Manta has become much more dangerous due 
to gang activity and drug trafficking. Many of our students live in 
areas where people are being killed for their involvement in these 
activities. 

•	 For a hunger and openness to the things of God from our students. 
Pray for more conversations where we can show our students that 
there is no hope in this world other than Jesus.

•	 For us as we continue on the second month of nationwide power 
cuts. This has limited us in helping with homework as we sometimes 
don’t have power to print or internet to do homework assignments.
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CASA ELIZABETH
AS SHARED BY DIRECTOR MARÍA FERNANDA BELTRÁN V.

This year, Casa Elizabeth has adjusted to become a refuge 
where our girls meet to find relief in their daily lives and also build 
networks.
The intentional work we do through Trauma Healing, which we 
received certification for as facilitators this year, and the workshops 
for parents led by our clinical psychologist is giving great results 
that pave the way to restore the family nucleus and thus impact 
society. 
Currently, we are serving 15 youth and their families supporting 
them because we are working integrally, which expands our reach 
(to an average of 45 people).
One of the girls we have been able to support and minister to this 
year was J, a woman who lived with us 11 years ago with a child 
who was a baby at the time. J was expecting a second child and 
had emotional and financial struggles and needed a place to live 
in the last months of pregnancy. Casa Elizabeth staff prepared 
everything and hosted her for the time needed, and we were able 
to support her emotionally and physically; she even gave birth at 
Casa Elizabeth! This was unexpected and not our typical practice, 
but God helped us and it was uneventful except for a new life!
J completed her time with us, but she came out stronger 
emotionally and financially. She knows she is loved and our doors 
are open for her.

WE ARE THANKFUL FOR:
•	 God has rescued and reunited families, bringing them to 

redemption.
•	 We have testimonies from our girls who have overcome difficult 

situations (deep depression, child abuse, self-harm, eating 
disorders). We have been that early help and now they are stable.

•	 We discovered that almost all of the mothers of our pregnant and 
preventing teens were teen mothers themselves and we have been 
able to help them heal from the pain of the stigma, of rejection, that 
they were passing on to their generations and are restoring mother-
daughter relationships.

PLEASE PRAY:
•	 For wisdom for the new challenges that we discover as we walk with 

our beneficiaries (addictions, sexuality issues in networks, etc.). 
•	 For economic resources to sustain the management.
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CUMBRE ALTA
AS SHARED BY DIRECTOR NATHAN TAUBE

This year, we purchased our forever home for Casa Deportiva 
Cumbre Alta and are in the middle of designing the whole layout 
of El Nido (The Nest). We opened Cumbre Alta Costa Rica and now 
have three club sites. Across these three sites, we have around 
500 players (basketball and soccer) coming through our doors on 
a weekly basis. Every one of those players who walks through our 
doors has heard the gospel. We are also developing systems to be 
able to sustain growth and lessen the administrative burden on all 
three club sites. We are developing leaders and discipling more and 
more people. 
We have way more teams than we did last year, which means we 
have way more people to disciple now. Particularly cool is our U16 
and U14 girls teams. There is so much opportunity for impact on the 
women's side and it's fun to be a part of it. We have the makings of 
a SuperLiga winning side on our U14 girls team!
We have a new video series (Owl City) that's a great tool to share 
about Cumbre Alta. Take a look!

TO LEARN MORE ABOUT CUMBRE ALTA’S  
ONGOING CAMPAIGN, SCAN THE CODE OR VISIT  

INCALINK.ORG/MORE-THAN-A-PITCH

CLICK THE IMAGE ABOVE OR SCAN THE CODE BELOW TO WATCH. 
NEW VIDEOS WILL BE LAUNCHED THROUGH DECEMBER 17, 2024.

WE ARE THANKFUL FOR:
•	 The purchase of our new property.
•	 We launched Cumbre Alta Costa Rica.
•	 Our new teams for girls.

PLEASE PRAY:
•	 We need people who want to disciple our players, especially a 

Director of Discipleship.
•	 We want to play our home games at El Nido next year, but the 

window is going to be tight to get the necessary construction done 
in time. 

•	 We need teachers to come work at the Alliance Academy to have 
Kingdom impact and lessen the financial burden for my family and 
the Keifers. 
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We held three training events for new generation leaders this year 
with 500 participants each in Quito, Guayaquil and Riobamba. We 
also taught a diploma course on eight subjects for 50 youth leaders 
of Conpociiech (an educational school) in Riobamba that lasted 
eight months long. 
In addition, the E625 team received several invitations to speak at 
camps, youth retreats, conferences, etc., reaching at least 3000 
young people and their leaders, all from different denominations in 
different cities across Ecuador. 
I was commissioned to represent Ecuador in the Elephant in the 
Room event in Mexico (700 pastors and leaders) and Guatemala 
(400 pastors and leaders).

E625
AS SHARED BY NATIONAL LEADER DAVID NOBOA

EL HORMIGUERO
AS SHARED BY DIRECTOR JOSE ERAZO

We started a school support and discipleship program with a 
group of teenagers from families in vulnerable situations, we also 
delivered food to approximately 20 families and we continue to 
work with groups of teenagers who come as volunteers to help us 
every week.

WE ARE THANKFUL FOR:
•	 There have been many books and materials delivered to the church 

in Ecuador. 
•	 Hearing more and more pastors and leaders putting discipleship as 

the center of the ministry. 
•	 God has given us grace with the leadership of Ecuador that trusts us 

more to train them.

PLEASE PRAY:
•	 For growth and establishment. 
•	 For strategic vision of future events. 
•	 For key contacts.
•	 Financial provision.

WE ARE THANKFUL FOR:
•	 We have consolidated a group of teenagers serving other teenagers 

and showing the love of Christ with their actions.
•	 We sent Paula, a key volunteer of our team, to do missions and serve 

at Ninawachi for a month.
•	 We have delivered groceries and school supply lists to families living 

in vulnerable situations. This year we have consolidated an alliance 
with the Quito Norte Church and thanks to them we have been able 
to reach more people.

PLEASE PRAY:
•	 For wisdom in the decisions that will guide us for the future.
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NINAWACHI MISSION INSTITUTE
AS SHARED BY NATIONAL LEADER SANTIAGO SEGARRA

We held a Bible training for youth of different indigenous 
nationalities every Wednesday, hosting groups, logistics, campus 
work and missions. We also mentored students and provided 
discipleship and spiritual support in three communities weekly: 
Sasaim, Nunkui and San Martin. 
We also supported the Christian and Missionary Alliance church of 
Huaticocha, preaching every month.
In November, the Ninawachi leadership gave accompaniment to 
the students for their one-month annual internship.

WE ARE THANKFUL FOR:
•	 Edification in our lives and new relationships.
•	 Evangelization to reach out to communities near and far.
•	 Short-term missions and receiving wonderful groups.

PLEASE PRAY:
•	 Steadfastness, clearer vision, and walking towards our goal as we 

intentionally envision.
•	 Financial resources - we need to make a lot of fixes and repairs on 

campus and we want to have more help for vulnerable families and 
individuals.
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PORTOVIEJO 7.8
AS SHARED BY DIRECTOR PERCY FIGUEREDO

Families and ministry leaders from P7.8 went on a short trip to La 
Hacienda Los Cerros for a day of fun and fellowship in October. This 
campground is about an hour away from the P7.8 ministry site. 
Overall, we had 30 adults, 20 children, and 15 teenagers attend this 
event! It was a wonderful time to bring families closer together and 
closer to God.
Zamari, a 13 year old girl from the P7.8 ministry, told us about her 
experience in the family retreat, “We have been very bored these 
days in Ecuador because they cut our electricity for more than 12 
hours a day. I like to be in my classes in P7.8, but I loved going to 
the family day. I enjoyed playing, eating and listening to the word of 
God in the family day outing. I loved this day.”
Dileidi is receiving psychological treatment since she confessed 
to us that she had been abused and had tried to take her own 
life when she was eight years old. Gema, her teacher, received 
this news and we immediately did a general medical check-up, 
examinations, check-up with the cardiologist, psychologist and 
also psychiatrist. We have managed at this moment to remove the 
suicidal thoughts and she can sleep well. Praise God for her life. 

WE ARE THANKFUL FOR:
•	 All the children this year have been checked by the dental doctor 

and have been able to get free treatment. 
•	 The children this year are committed to improving their grades in 

school.

PLEASE PRAY:
•	 We have a 15 year old pregnant teenager. Pray that God will guide 

this whole process. She and her family are already in psychological 
treatment. 

•	 For the teenagers who are going to leave school this year, that they 
would be encouraged to enter college. 

•	 For Victoria's health: she is a 5 year old girl and has some swollen 
glands; the doctor has sent some ultrasounds to rule out cancer. 

•	 For all the teenagers and children that God would speak to them 
through the Bible lessons. 

•	 For the P7.8 team that God will continue to give them strength to 
continue. 
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HOW DID THE LORD LEAD YOU 
TO THIS ROLE?
I was praying for new opportunities to serve the 
Lord and I called Nate with Cumbre Alta to see 
if there were needs within the club I could help 
with, and he said that they were just talking 
about me and the Lord moved quickly from that 
point.

HOW HAS THE LORD CHANGED 
YOU/YOUR LIFE THIS YEAR?
The Lord has given me opportunities to serve in 
Cumbre Alta doing what I love the most, sharing 
Christ through soccer. 

I AM THANKFUL FOR:
•	 His love and grace. 
•	 How he allows me to be part of his plans.  

HOW CAN WE PRAY FOR YOU?
•	 Pray that God would fill my heart with passion 

for him and for sharing his word with our 
players at Cumbre Alta.

New Team Members

Daniel  
Arellano
NATIONAL LEADER - CUMBRE ALTA
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CREACIÓN DE DIOS

MANOS DE CRISTO

AS SHARED BY DIRECTOR HELEN LEÓN

AS SHARED BY RECRUITERS SHAWN & LISA BRADLEY

At Creación de Dios, we strive to make education fun for our 
students! This summer, we had a Crazy Hair Week where the 
students attended Creación de Dios with the funniest hairstyles 
they could think of. The students were so creative and had so much 
fun making up new hairstyles each day!
October is a time of celebration at Creación de Dios. We spent two 
days celebrating Children’s Day and Creación de Dios’ anniversary! 
Children’s Day is a Guatemalan holiday that takes place on October 
1st. In 2024, we spent time celebrating all the children within our 
ministry to make sure they know they are loved and valued.  
We also celebrated Creación de Dios’ anniversary on October 2nd!  
There is so much to be thankful for as God has been providing 
for this ministry and doing great things in Guatemala 
for the past five years.
Over the summer, multiple global outreach teams visited Creación 
de Dios, ministered to the kids, and helped with projects around the 
property. One group in particular from Fort Wayne, Indiana helped 
revitalize some of the property of Creación de Dios to help make 
it more welcoming and suitable for ministry! We are also in the 
process of remodeling a “new” building for the ministry, and greatly 
appreciate each team's willingness to help.

Fifty children were able to attend school this year who otherwise 
may not have had the chance thanks to our sponsors. There have 
been dozens of students who have seen an improvement in 
their grades and academic understanding this year and 
we are grateful for their hard work.

We saw Inca Link Guatemala established in the country and began 
working with the new administrative board. 

WE ARE THANKFUL FOR:
•	 Celebrating five years of ministry!
•	 We were able to purchase our building.
•	 Our sponsors that have been faithfully giving so we can serve the 

children.

PLEASE PRAY:
•	 For the sustainability of Creación de Dios. 
•	 For the children and team at Creación de Dios that God would work 

in their lives throughout the coming months and that the fruit of His 
work would be seen in the ministry and in the depth of their desire to 
know Him more. 

WE ARE THANKFUL FOR:
•	 God’s faithfulness has been evident this year through many 

changes and challenges.

PLEASE PRAY:
•	 As we begin seeking sponsors for the 2025 school year.  
•	 We believe the Lord may be doing a new thing in Manos de Cristo in 

2025. Please pray that we would be sensitive to what the Holy Spirit 
wants to do and be obedient to Him in all things.
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INCA LINK 
HONDURAS
AS SHARED BY ILH EXECUTIVE DIRECTOR CARLOS SOTO

New strategic alliances were made with ministries such as e625 
Honduras and Familia Cristiana church in Comayagua. In addition, 
we received several groups of short-term missions and long-term 
missionaries. Also, a new board of directors was formed with new 
people and new initiatives. Some of these board members traveled 
to Inca Link Perú to learn how they do the work there and brought 
back some concepts to implement in Honduras.
We also started a new project to reach children, teenagers and 
young adults through guitar lessons in the city of Comayagua. Of 
course, our objective is to use these lessons to disciple them. What 
is great about this new project is that the mothers have come on 
board to support it, and some even attend the classes with their 
kids! It is wonderful to see mothers and children interacting with 
each other while learning to play the guitar. 
They are helping us and at the same time generating more unity in 
the family!

WE ARE THANKFUL FOR:
•	 Our partnerships with e625 Honduras and the Familia Cristiana 

Honduras church.
•	 Our new project teaching guitar.

PLEASE PRAY:
•	 A more involved board of directors. 
•	 More funding to support all our projects.
•	 More contacts and open doors. 
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CASA ONESÍFORO
AS SHARED BY ILH EXECUTIVE DIRECTOR CARLOS SOTO

It was a very productive year where we experienced growth and 
consistency in the children and adolescents we received week after 
week. Something we value very much is that many parents are 
involved. In addition, we celebrate bringing on more volunteers to 
the project. 

WE ARE THANKFUL FOR:
•	 More volunteers.
•	 Consistency in attendance.
•	 Loyalty in donors. 

PLEASE PRAY:
•	 For classroom projects.
•	 For new donors, as the cycle of some of the current donors will end 

at the end of 2024. 
•	 For strength and strategy. 
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LA SIERRA
AS SHARED BY DIRECTOR MIRIAM JUDITH MEZA AND CARLOS SOTO

In our ministry in La Sierra, we serve an 11-year-old girl named María 
Guadalupe García. Since the first time she visited our program two 
years ago, she has not stopped coming to our ministry, there are 
very few occasions where she has not been able to attend.
Despite being in school, she had not learned to read or write, but 
our literacy project helped her a lot, and it also greatly boosted her 
self-confidence. Before, she said she couldn't do anything, but now 
when we ask her to read or do mathematical exercises, we find her 
working with a smile on her face every time.
Something that is even more encouraging is that she retains much 
of the biblical topics that we are discussing, which has helped her 
greatly with her attitude. She had previously lost interest in school, 
but now she is very encouraged and excited to continue. In fact, she 
decided to invite her brother, Kenner, to the program so he could 
learn, as well!

WE ARE THANKFUL FOR:
•	 The involvement of new volunteers.
•	 Growth in literary comprehension of children who have become 

literate. 
•	 The training of leaders such as the project director. 
•	 The El Recreo initiative was restarted after the ministry director had 

to step away. 

PLEASE PRAY:
•	 For strength, ideas and strategies to continue to grow. 
•	 That we can gain more volunteers. 
•	 For our expansion so we can reach out to more children.
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Carlos Soto
ILH EXECUTIVE DIRECTOR

HOW DID THE LORD LEAD YOU 
TO THIS ROLE?
The Lord led me to this position through the 
ministry relationships and connections that the 
Lord has allowed us to develop over time.

HOW HAS THE LORD CHANGED 
YOU/YOUR LIFE THIS YEAR?
A lot! The Lord has allowed me to be more 
involved in His work, meet more people (for 
example the entire Inca Link Perú team) and has 
entrusted me with more responsibilities. I have 
also noticed a maturing in my decision making.

I AM THANKFUL FOR:
I am grateful to belong to Inca Link Honduras 
because it has been an opportunity to serve and 
grow in my relationship with Jesus. Since I've 
been with ILH I've met more people committed 
to Jesus and they've inspired me to continue 
fulfilling the great commission with passion, 
effort, and commitment.

HOW CAN WE PRAY FOR YOU?
•	 Strength in the Lord. We've done a lot of things 

this year, and there is much more to do. 
•	 Opportunities to travel and meet more people. 
•	 Financial support to fulfill His calling. 
•	 Friendship and accompaniment.

New Team Members
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INCA LINK PERÚ
AS SHARED BY ILP EXECUTIVE DIRECTOR ANGELA VARAS

This year we have been working on improving the teamwork of all 
our projects. We have also been working on making connections 
with local businesses and with people who want to contribute in 
order to continue impacting the community with the love of Christ. 
As an administrative team we have been working on getting more 
involved with the work of each ministry so that we can be of more 
support to them.

WE ARE THANKFUL FOR:
•	 God's provision this year.
•	 For seeing His love in different aspects, which motivates us to 

continue.
•	 For the willingness of all the volunteers. 

PLEASE PRAY:
•	 That we may find people who wish to continue supporting us.
•	 For wisdom to continue with the work and for our beneficiaries.
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AMIJAI
AS SHARED BY DIRECTOR BRENDA MOYA

We started summer workshops to attract more people from the 
area. We strengthened our team of volunteers. Our teenagers 
have become more involved with the team of volunteers and in 
devotional times. 
Our children's group grew in attendance and remained consistent 
throughout the year. We created the program of reinforcement 
and homework which has been a blessing for the children in their 
grades at the end of the year. 
The mothers have participated in activities of growth in 
entrepreneurship and it has been satisfactory for their economic 
growth, and young single adult women have joined the group of 
mothers in the workshops. 

Praise God our programs have been strengthened even in the midst 
of scarcity thanks to the support of volunteers and Inca Link Perú 
with providing us a space to continue working.
We received local and international donations of clothing and gifts 
for our children, office supplies and games throughout the year!

WE ARE THANKFUL FOR:
•	 The unconditional support of our dedicated volunteers.
•	 The sustainability of the programs and local and international 

support.
•	 Support with global outreach teams, interns and Linkers, their help in 

the programs was fundamental for the growth and permanence of 
our people.

PLEASE PRAY:
•	 For support for our 2025 programs and achieving our goals and 

challenges for 2025.
•	 That we can strengthen and maintain the unity of our beautiful Inca 

Link Perú team.  
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ELIM
AS SHARED BY DIRECTOR OLENKA GRIMANEZA CORDOVA SALINAS

We have continued the spiritual programs such as Bible studies 
for the women who attend Elim and at the same time they have 
had the experience of selling their knitting in the church and in the 
community of Trujillo. The program of school reinforcement for the 
children follows a new modality of learning with books and a new 
reinforcement of subjects such as mathematics, communication 
and English for the interested teenagers of the surrounding area 
of the district of El Milagro. We were able to hold the first retreat for 
people with disabilities to come out to our Inca Link property and be 
welcomed with love and kindness. Our children continue to grow in 
learning the Bible with the Abanico de Valores program both in the 
Sector 9 landfill and in the building itself.
Ysabel del Carmen Garcia Pichi, a 51-year-old woman, learned 
about our Elim program by chance when she was leaving a 
language therapy center with her daughter, Chantal. Carmen 
expresses that she saw the children playing with Brent Frederick 
(the director of the project at that time) in 2019. She asked if her 

little daughter could join the children and she was accepted. Her 
daughter is now 12 years old and is diagnosed with ADHD, which 
limits her learning abilities. She has been a part of Elim's program 
since she was six years old, and to this day she is very happy 
enjoying the Elim programs such as the Palette of Values with its 
Detectives series, meetings with people with disabilities, and the 
incredible visits from teams when they come to Elim. 
She is a very beloved teenager; she likes to talk, paint, and play. She 
is currently a student of Secondary Support (7th grade), and there 
we must support her so that she can learn. To accomplish this, we 
have created a curricular adaptation so that she can process her 
lessons and learn at her own pace. 
Her mother, Mrs. Carmen, also supports us by welcoming students 
to the Affirmation Program on Saturdays, as well as guarding 
the door to control the entry and exit of the students. She also 
participates in craft programs.

WE ARE THANKFUL FOR:
•	 God's goodness in having a project growing in its spiritual life and 

to see some members already attending the local church in the 
building.

•	 Having trusted leaders who have supported the projects with 
dedication, integrity and love in Elim.

•	 Receiving the support of the community that surrounds us in El 
Milagro who find love and help in our projects that are channeled by 
the grace of God.

PLEASE PRAY:
•	 That we continue to form a generation that loves God and serves 

Him with all their hearts. 
•	 That we can win families for Christ, where all of them live in unity and 

give a testimony of Jesus’ life every day. 
•	 We can continue forming leaders and young people who have a 

passion to move forward with a future at university.
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INCA THAKHI
AS SHARED BY DIRECTORS ALEX & JOCA CASTRO

In 2024, we were able to have new children visit us and share about 
Christ through the annual workshops and summer camp. Thanks 
to the help of our team that continues to grow little by little and the 
churches that visit us from the USA and Canada, they have made 
this a hopeful opportunity to serve and learn. Each leader leads 
a workshop within the grounds and we are projecting into more 
dreams of using the grounds for blessing more children, intentional 
training with teens and strengthening discipleship. 
We have new bathrooms for the children, a productive garden and 
small recreational spaces that we have incorporated for the nearly 
60 children and the team of 20 teens and young adults that are 
part of our ministry. We pray the Lord will lead us to His Glory and 
continue to show the irresistible love of Christ.

WE ARE THANKFUL FOR:
•	 New children in the community can learn about Christ.
•	 Our work team continues to grow and challenge the younger ones.
•	 We have bathrooms and a garden for the children to enjoy.

PLEASE PRAY:
•	 We have a more intentional approach with the local church to join 

efforts.
•	 For funds to build recreational elements for the children to serve as 

tools for the leaders.
•	 For sponsorship of leaders to learn new skills to serve the children 

and youth.
•	 For the care and protection of the truth for each child and project 

leader.
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MANÁ
AS SHARED BY DIRECTORS JEFF SOLEDISPA & CHLOE CHILDERSTON

Last year, Caleb arrived at MANÁ at eight years old through an 
invitation from his cousin to participate in the summer workshops 
that the ministry offers for free. Caleb came to MANÁ but was very 
closed off and reserved. He didn’t want to play with the other kids 
and was easily upset. 
After a couple of months, we received a visit from his father where 
he asked us if there was any way he could register Caleb to be part 
of the ministry officially and urgently. He explained how Caleb didn’t 
have friends, nor community of any kind really and most days he 
spent alone at home while the rest of his family had to work. He 
said that Caleb had been struggling to socialize and communicate 
with others, and ultimately make friends. These struggles became 
more challenging for Caleb after the pandemic as well. His father 
expressed how necessary it is for him to be able to communicate 
with others, not just at school, but for his future and that he desired 
for his son to have friends and a safe community to grow in.
At MANÁ, we serve in one of the most impoverished neighborhoods 
of the city, however not all our kids have the same needs. Some 
desperately need the free meals we give out Monday through 
Friday, and others need the homework help and trade workshop 
classes we offer. Other kids are in need of a safe place to come to 
while parents work or just simply need friendships and community, 
such as Caleb. At the end of the day, we all need Jesus, and we try 
to share and show His love through the speed of relationships and 
support in a holistic way.
Currently, Caleb is one of our most social kiddos in the ministry. 
He has many best friends and is known for making everyone 
laugh. He is a friend to all and has grown so much in sharing 
and communicating. Caleb also goes to a local church and truly 
uses every opportunity throughout the day to praise God for the 
blessings he has received. He truly is a bright light for Christ, and 
we are so excited to see all the ways the Lord uses Caleb for His 
Kingdom and glory.

WE ARE THANKFUL FOR:
•	 Four of our teenagers gave their lives to Christ in November.
•	 We have seen a lot of fruits from homework help throughout the 

year. 
•	 Three of four of our teenagers were accepted into college, one with 

a full-ride scholarship.
•	 Our kids and staff members are really close and view MANÁ as a 

safe space. 
•	 We are connecting more with the parents. 

PLEASE PRAY:
•	 For additional sponsors, as 21 of our 54 kids are still in need of 

sponsors, which means we have had to close the ministry on Fridays.
•	 For the kids to continue to grow spiritually.
•	 We are looking for a teacher to help students with their homework. 
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MISIÓN MÁS VIDA
AS SHARED BY PASTOR ANTONIO ARGUMEDO

We worked on evangelism and discipleship. We started the year 
with 120 people attending our church, and we are finishing the year 
with 180 people. 
Next year we are starting two new churches in the districts of 
Comas and San Miguel, both strategically located to cover the 
northern and eastern areas of Lima.

WE ARE THANKFUL FOR:
•	 We opened a service exclusively for children. We have 80 children 

that attend.
•	 We started a new promotion of MVC (Más Vida Coolcuta).
•	 We started planning on opening two branches in two districts of the 

capital.

PLEASE PRAY:
•	 For the new building.
•	 For the provision of new leaders.
•	 For the economic provision for the new headquarters.
•	 For the children being reached. 
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RUNA SIMI
AS SHARED BY MISSIONARIES PABLO & KUSI SACCSARA

The estimate of Runa Simi's work for 2024 was done in the areas of 
Evangelism, Discipleship (youth, women and children ministries), 
leadership training, health (sports) and literacy.  
Train and Multiply (leadership training): reached six places with a 
total of 142 pastors and leaders. 
Women ministries: 308 women reached in the Andes and jungles. 
Youth Ministry: 45 youth were trained in Chosica's youth conference 
with youth from six regions of Perú with apologetics and health 
workshops. One hundred and seventy trained in communities. 
Between 30-40 youth were involved locally in sports activities and 
local workshops.
Children Evangelism: 7,000 children were reached through our 
puppet ministry. 
Literacy: 80 new readers, about 99 churches with literacy programs 
and Bible studies were led by our literacy trainers. 

WE ARE THANKFUL FOR:
•	 Eight young people accepted Christ as their Savior during our recent 

youth conference, and through this recent conference our local 
sports activities and youth group activities have been invigorated. 

•	 New readers have received Bibles and materials and are excited to 
reach others in their communities. 

•	 After five years, our women receiving Bible training in the Chazuta 
jungle region were able to graduate from the program this year. 

PLEASE PRAY:
•	 This year, we faced challenges due to the state of emergency in 

Perú, which caused cancellations and disrupted our plans. We hope 
it won't last much longer.

•	 It's been hard for us to do fundraising, but God has provided. 
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INCA LINK USA

CUMBRE ALTA BOSSIER CITY

AS SHARED BY ILI MANAGING DIRECTOR AMANDA BURGE

AS SHARED BY MISSIONARIES ORLANDO & SOYLA MEDELLIN

Inca Link USA was launched in 2023 as a response to the reality that 
30 million Latin American youth now reside in the United States. As 
you know, the mission of Inca Link International is to reach the 300 
million youth of Latin America with Christ's irresistible love. 
With 10% of those youth living stateside, we felt a strong calling to 
meet them where they are, quite literally, which led to the opening 
of Inca Link USA! 

As ILUSA's first ministry, Cumbre Alta Bossier City has grown 
substantially this past year and is now pouring into the lives of 191 
young athletes who are learning so much about themselves and 
who they are in the eyes of the Lord. Not only that but structures are 
being built to facilitate growth and expansion in the coming years. 
Inca Link USA continues to pursue the Lord's leading in additional 
ministry opportunities through the country as in an effort to 
introduce Latin American youth to Jesus and disciple them as they 
grow in their knowledge of his love and salvation. 

Our soccer ministry is growing. We were able to secure a home 
place where we are building three soccer fields. We were able to 
reach a total of 191 players this year. We will continue to give and 
demonstrate love to every player and every family. Our purpose is 
not only to grow the soccer aspect but ultimately we want every 
player to grow in the following areas:
We want them to feel like they BELONG somewhere, we want to 
teach them TEAMWORK, we are teaching them HUMILITY, to STAND 
UP FOR ONE ANOTHER, and FINISH THEIR RACE. All of these points 
follow Bible verses and to be more like Jesus.

WE ARE THANKFUL FOR:
•	 We have seen growth in many players on and off the field.
•	 Several coaches are more curious and want to learn more about 

Jesus Christ.
•	 He has given us a place we can call home where we will get to share 

more of the good news and grow the game.

PLEASE PRAY:
•	 For our ministry, we can continue reaching more families.
•	 We will be reminded that this is not about us or Cumbre Alta, but it is 

for the Glory of our God Jesus Christ. 
•	 For all of our coaches for guidance and health.
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CUMBRE ALTA FÚTBOL CAMP
AS SHARED BY MISSIONARY CHELSEY BRUNT

Cumbre Alta Fútbol Camp USA did seven soccer camps in four 
weeks in four different states. Over 700 campers, 20 coaches from 
Ecuador and USA came together and used soccer to share the 
gospel with the campers. 
During one of our summer camps, coach Chelsey went to the head 
office of a daycare center and talked to a supervisor to get the kids 
to join the camp. The supervisor made a phone call and got the 
kids from the center to go out for about an hour and half for the last 
three days of camp. Those kids were all kids of migrant workers or 
construction workers. When they were handed their jerseys, they 
couldn’t believe they got to keep them!
It was a weird start to camp; the kids were different, super passive 
and timid and almost apathetic. Everyone was having a hard time 
connecting. But by the third day of camp, they started to open up 
and everyone had so much confidence. It was probably the most 
growth we had seen in a group of campers from all of our camps.
On the last day of camp, a little seven-year-old hugged one 
of our coaches from Ecuador and told him, "I wish soccer camp 
was every week."

We donated a ball to every kid and did a gospel presentation in 
front of the parents and kids. Everyone was super thankful. So many 
parents came up to us to tell us how much this week meant to their 
kids. It was a wonderful time!
Since the end of camps this summer, we have been doing follow-
up meetings with each of our camp coaches. It has been amazing 
to hear of the ways that the camp experience has impacted the 
coaches lives and really shows that Cumbre Alta Fútbol Camp is a 
full circle ministry – the coaches pour into the community and in 
return the coaches experience God in a new way. Chelsey met with 
one of our camp coaches last week who said that since camp, her 
perspective on coaching has changed. It now has a much deeper 
purpose. She used to just show up to practices and run drills, 
but now she realizes that each practice has a purpose and is an 
opportunity to show the love of God like we did at camp. 

WE ARE THANKFUL FOR:
•	 An incredible group of camp coaches that both impacted numerous 

lives and were deeply impacted by what God was doing through 
them.

PLEASE PRAY:
•	 For wisdom as we make decisions about our teams and program 

development.
•	 For summer camp 2025 for sponsors, the right community partners, 

and for God to lead us to the cities where he wants us to be. 
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INCA LINK CANADA
AS SHARED BY ILCAN CHAIRPERSON OF THE BOARD MELANIE HORNING

Inca Link Canada has had the privilege of entering into official 
partnerships with all Inca Link International countries, which allows 
us to better serve and support each country and their respective 
ministries. In fact, these partnerships have allowed Canadian 
Teams to minister in many of the Inca Link countries throughout 
the spring and summer. Not only that, but many more teams are 
preparing to launch into ministry in 2025.
The Inca Link Canada Board of Directors has worked hard on 
developing a handbook and updating our Operational Policies.  
We have also been working on Marketing strategies to promote 
Inca Link global ministries at events throughout Canada.

WE ARE THANKFUL FOR:
•	 Missionaries Anthony & Jordyn Winfield are preparing for full time 

ministry in Costa Rica.
•	 Many Canadian teams working alongside Inca Link missionaries and 

ministries in South America.
•	 Sharpening our vision and goals for reaching the 300 million youth 

of Latin America with Christ’s irresistible love.

PLEASE PRAY:
•	 For our missionaries as they follow God's lead in their new roles in 

2025.
•	 For our Board of Directors as we fill pivotal roles on the Board and 

follow the vision God puts before them.
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HOW DID THE LORD LEAD YOU 
TO THIS ROLE?
God has been leading Jordyn towards longer 
term missions for quite awhile and after we got 
married it became a dream of ours together! 
After a short-term trip together the Directors 
of Inca Link Costa Rica asked us to consider 
joining the team and after some time in prayer 
and conversation we decided that this was the 
opportunity we had been praying for!

HOW HAS THE LORD CHANGED 
YOU/YOUR LIFE THIS YEAR?
This year our lives have changed by adding a 
new member to our family, our daughter Selah. 
More personally we have both been able to jump 
into serving within our home church and growing 
our relationship with God.  

I AM THANKFUL FOR:
•	 Our beautiful little girl! 
•	 Our families who love and support us. 
•	 People who have helped us with wise insight as 

we consider our futures with ILCR.   

HOW CAN WE PRAY FOR YOU?
•	 Funding that we would be able to reach 100% in 

time to launch. 
•	 Health and safety as we join the team in Costa 

Rica. 
•	 We would have open hearts and ears to what 

God is doing and where He wants us. 

New Team Members

Anthony & 
Jordyn Winfield
MISSIONARIES - INCA LINK COSTA RICA
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CORBAN
AS SHARED BY MISSIONARY DANIEL ASCENCIO

Corban members have been pastoring local churches, preaching 
at mission conferences, teaching at seminaries, visiting prisons, 
encouraging involvement in missions, doing social projects, etc. 
They are looking at doing a tour in 2025.

WE ARE THANKFUL FOR:
•	 That each member uses their talents on and off the stage.
•	 For being able to teach in seminars and conferences.
•	 Because despite the distance, we are still united.

PLEASE PRAY:
For more opportunities to serve.
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New Team Members

Steve & Christy 
Volstad
PASTORAL CARE AND SHEPHERDING 
DIRECTOR; MEMBER CARE DIRECTOR

HOW DID THE LORD LEAD YOU 
TO THIS ROLE?
We just stepped down this year after serving 
for 24 years in Eastern Europe. We wanted to 
stay involved in missions, but weren't sure if that 
would be possible as we felt that we needed 
to be living in the States at this moment. Rich 
and Elisa knew we were praying about this, and 
offered us the roles of Director of Pastoral Care 
and Director of Member Care. As we dedicated 
more time to praying about these positions we 
felt the Lord directing us towards Inca Link.

HOW HAS THE LORD CHANGED 
YOU/YOUR LIFE THIS YEAR?
He is stretching our faith in ways it hasn't been 
stretched in quite a while. Living long-term back 
in the States is an adjustment for us after living 
for so many years overseas. The biggest test of 
our faith has been saying yes to fundraising for 
our support. This is something we haven't had to 
do before, and it has really thrown us at the Lord's 
feet to fully depend on Him. 

I AM THANKFUL FOR:
That at our age, God is not allowing us to stay 
comfortable and to be content with the status 
quo. Instead, He is leading us out into something 
completely new, and challenging us to trust Him 
more fully.

HOW CAN WE PRAY FOR YOU?
•	 We are in the final stages of fundraising, but 

have hit a slow period. Pray that the Lord puts 
on people's hearts to support us monthly, and 
that we can finish this piece soon and get 
started in our new ministries.

•	 We may be moving from Pennsylvania down 
closer to our kids in the south in Spring 2025. 
Pray for wisdom for us to make the move at the 
right time.

•	 Please pray that our three kids, as well as our 
two daughters-in-law would follow Jesus 
closely, growing in Him daily. Pray that our 
grandkids would grow up in homes where they 
are being taught about Jesus both at home 
and in church. 
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FINANCE REPORT

Date Range: October 1, 2023 to September 30, 2024

Staff Development

Accounting Fees
1.1%

1.2%

Fees

$13,787

$8,957
$7,704

$4,939

$2,222

$2,049

$331,178

$184,478

Missionaries &
Ministry Expenses

Compassion Ministries

TOTAL DONATIONS MADE: 

$2,583,124
+ $1,200,000

$3,783,124

TOTAL BUDGET EXPENDITURES: 

$2,511,811
 + $1,200,000

$3,711,811
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Oasis is a sponsorship program that serves close to 80 at-risk 
kids, whose families are garbage recyclers. The program enables 
children from the local community of Santa Cecilia to attend the 
program at the church five days a week. Children receive lunch, 
academic help, and most importantly, daily Biblical teaching and a 
beautiful glimpse of Christ’s love for them. 

Proyecto Confianza seeks to equip younger generations, parents 
and leaders to live an authentic and transforming faith from their 
identity in Christ through personal discipleship with high-impact 
biblical training.
Zoe Home’s mission is to provide Colombian teens from troubled 
homes with a safe place to heal, learn, and grow. Keep reading to 
learn more about Zoe Home in our Year-End Campaign section 
“New Life in Colombia.”

Cumbre Alta Costa Rica is an outreach ministry for adults and 
children. Cumbre Alta Costa Rica introduces basketball skills, soccer 
skills, and training to local neighborhoods. They are teaching basic 
sports skills to the next generation of players all while introducing 
them to the love of Jesus. 

Tucántico is a coffee shop that embarks on a dual mission: to 
sustain ministry initiatives and nurture spiritual growth. As the 
current in-country primary revenue source for Inca Link Costa 
Rica, every cup brewed and pastry served directly supports vital 
outreach programs. 

Bonsai is a daycare program that meets five days a week. Bonsai 
carries out their ministry in a holistic approach that focuses on the 
emotional, physical, and spiritual health of their students. 
Casa Elizabeth works in the prevention and accompaniment of 
teenage pregnancy with the vulnerable population of the northern 
sector of Quito.
Cumbre Alta serves youth and children through soccer and, in the 
future, other sports. The coaches, who are all Christians, use soccer 
to build genuine relationships that lead to opportunities to disciple 
their players, most of whom are not yet Christians. 
El Hormiguero is a social help program where families in vulnerable 
situations such as poverty, catastrophic illnesses and migration, 
can exchange plastic bottles for a food basket of non-perishables. 

E625 offers training and the best resources to those working to 
disciple the new generation of six- to 25-year-olds.
Ninawachi Mission Institute is a missionary training institute 
located in the jungle. The goal of Ninawachi is to train up 
missionaries from the local indigenous communities to return to 
their communities and share the Gospel with their people in their 
native language. 
Portoviejo 7.8 is a daycare program that meets three days a week 
and works with the children who live near the garbage dump in 
Portoviejo. 
Quinta Casablanca is Inca Link’s guest house, making the mission 
field feel like home and a piece of heaven. It also houses retreats, 
pastors, and leaders. 
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Casa Onesíforo serves the new generation of Támara through a 
feeding program, showing the love of Christ practically.
El Recreo is a project that started when leaders from Inca Link 
Honduras realized the local school in Pueblo Viejo did not have a 
recess time for the kids. This project runs activities with the kids 
during their new recess time and seeks to teach the children that 
Christ is not boring.

La Sierra involves a team that is working with the children and youth 
of La Sierra, Intibucá, Honduras, because they believe that God 
has placed them there to share God’s love and help the children 
better understand how important they are in their community. This 
program emphasizes discipleship and teaching reading, writing 
and math. 
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Creación de Dios is a ministry with at-risk kids in the city of 
Guatemala, providing food, tutoring, and God’s love, word, and 
truth. They meet three times a week with dozens of kids who are 
learning to survive and thrive in life. 
Manos de Cristo is a child sponsorship ministry providing 
educational support for kids to get a quality education who typically 
would not be able to afford it. By providing for their educational 
needs, these kids and young people are breaking the cycle of 
poverty. 

Partnerships: Inca Link Guatemala is partnering with Alas, a 
ministry that impacts different parts of Guatemala, bringing 
Creación de Dios and Manos de Cristo together to have a greater 
impact.  

Corban is an international traveling worship band whose mission is 
for each presentation to connect the hearts of the people with the 
heart of God.

Link Year is a gap year program that allows participants to grow 
deeper to go deeper within a life-on-life discipleship community.

We are excited about the ministry opportunities that exist in México 
and are confident God will bring the right long-term missionaries 
to Inca Link to support locally led ministries serving the vulnerable 
throughout the Tijuana Region.
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Cumbre Alta Bossier City is a soccer club located in Bossier City, 
Louisiana. Their goal is to steer the players to the skills they need to 
better themselves as players and lead them off the field with the 
word of God.

Cumbre Alta Fútbol Camp is a series of bilingual youth summer 
soccer camps throughout the United States hosted by Casa 
Deportiva Cumbre Alta from Quito, Ecuador. The staff is made up of 
Cumbre Alta professional soccer players and coaches. They seek 
to provide a professional quality soccer camp experience to those 
who may not be able to access an opportunity like this otherwise.
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Amijai is a ministry for women, children and teens. Amijai uses 
fellowship with the mothers and their children as an opportunity to 
teach handiwork, cooking, art, and share the Gospel.  
Elim is a ministry near the garbage dump. It operates several days 
a week serving the community in a variety of ways. The hope is 
that Elim will raise up a generation of leaders who will continue to 
impact their community. 
Inca Thakhi is an outdoor camp and sports ministry. The Inca 
Thakhi team provides an ideal space for the kids and youth of 
the Victor Raul district to foster a deep relationship with Christ via 
discipleship through adventures in nature. 

MANÁ is a day care center, and programs happen there five days 
a week. MANÁ is working on loving the children of the community, 
mentoring and discipling teens, and bringing unity to families 
through spiritual growth. 
Misión Más Vida is a church that is reaching the next generation 
in Lima, Perú, and coordinates with other churches in Lima. It is 
growing fast with new conversions and baptisms every year. 
Runa Simi is a ministry that exists to reach the indigenous people 
groups of Perú with the Word of God in their own languages. Runa 
Simi runs a literacy program so people can read God’s Word and 
grow closer to Him in their own personal relationship.
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