BE STEADFAST, IMMOVABLE, ALWAYS ABOUNDING IN THE WORK OF THE LORD. 1CORINTHIANS 15:58




ANOTE FROM RICH & ELISA

Be steadfast, immovable, always abounding
in the work of the Lord.
1 Corinthians 15:58

Dear friends,

As we look back over this past year, this verse has felt like a lifeline. Steadfast.
Immovable. Always abounding. These words describe who God has been to us, and
who He's invited us to become, as we serve youth, leaders, and families across Latin
America and the world.

2025 was not an easy year. In many ways, it held some of the most stretching
transitions we've ever walked through. This year, there were moments where we had to
face healthy, necessary endings to make room for what God wanted to grow next.

At the very same time, we also experienced growth and renewal that fueled our hope
for the future. These glimpses of God’'s movement reminded us to celebrate that our
living God is still transforming people, and that He continues to choose us to be part of
His redemptive work.

And through it all, He met us. Don't take our word for it, though; read the amazing
reports of our living God working in and through Inca Link!

As we step into 2026, our hearts feel both humbled and expectant. If God sustained
us through a challenging year with this much grace, how much more will He do as we
remain rooted in Him, steadfast in every season?

Thank you for standing with us, praying for us, and believing alongside us. We truly
could not do this without you. Together in faith, in hope, and in love, we press forward
into the work of the Lord.

. With gratitude,
Rich and Elisa Brown
Founders & President

@ ENVISION
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W INTERNATIONAL

AS SHARED BY GLOBAL OUTREACH DIRECTOR STACEY POPE

GLOBAL OUTREACH TEAMS

Forty-two international Global Outreach Teams with a total of 414
volunteer participants served across six of our Inca Link countries
throughout 2025. Our teams included youth and adult church
groups, schools, various pastoral vision trips, and family teams.

GLOBAL OUTREACH INTERNS

Seventeen Global Outreach interns served with Inca Link in 2025 across
multiple countries, ministries and fields of service. Many thanks to the
following for sharing their time, knowledge and love with our ministry
leaders and those they servel

Costa Rica Honduras Link Year
Joshua Buckley Everet Carter Laura

Lauren Miller Luis

Logan Preston Al and Teresa Saul Aguinda
Baumstead Kaelyn Reese
Mary Hostetter

Charlotte Nass

Abigail Plank

Sabrina Schiewe

Pera

Ecuador

Ethan Kriesch
Leanne Kroeker
Kayla Norton
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CORHOME

 —— A HOME FOR —
.. HEALING HEARTS

In April 2025, our missionaries in Spain received a call asking if we had space to host
two children, their mothers, and an interpreter coming to Barcelona for heart surgery.
Unfortunately, housing in Barcelona is a serious problem—space is extremely limited
and expensive.

At Inca Link Espafia, we believe every child deserves a chance to heal and thrive.
That's why we're launching CorHome—a place of refuge, comfort, and hope for all who
come through our doors. Our vision is to provide comfortable housing for children in need,

their mothers and interpreters, as they traverse the challenges of critical pediatric heart INCA LINK ESPANA MISSIONARIES
surgery and the recovery that follows. DANIEL ASCENCIO & NAYELI URQUIZO

Our goal is to serve six children per year as they receive the medical treatment they desperately need.
These children will be welcomed into a space that’s more than just a place to stay: it will be a sanctuary
where they can heal not just physically, but emotionally as they are surrounded by love and support.

2025 YEAR-END CAMPAIGN

To ensure this ministry is self-sustaining, we plan to also host mission teams and interns at CorHome.

The funds generated from these guests and supporters will contribute to the expenses of hosting families
in need throughout the year. Additionally, when the apartment is available, the dream is for it to be rented
out as an Airbnb as another layer of sustainability to help cover ongoing expenses, ensuring that we can
continue offering this vital service for years to come.

These children, full of hope, are fighting for a chance at life.

With your help, we can give them the space and care they need to heal. Together,
we can offer these families not just a roof over their heads, but a place to restore their

hearts and experience the transforming love of Christ in the midst of their struggles.

TO LEARN MORE, SCAN THE CODE OR VISIT

INCALINK.ORG/HOME-FOR-HEALING-HEARTS



http://www.incalink.org/home-for-healing-hearts
https://incalink.org/donate/home-for-healing-hearts
https://www.incalink.org/donate/home-for-healing-hearts

* GOLOMBIA

AS SHARED BY MISSIONARIES PAUL & LINETH OVERMOYER

Here are some highlights from this year:

« Fundraising training for our new ministries will begin in January.
« We launched/relaunched Zoe Home.

« Proyecto Confianza integrated into Inca Link Colombia.

« CrearT will probably opt out of Inca Link Colombia by the end of
the year.

+ We hosted one global outreach team and the ILI board meetings.

« We incorporated Link Year into Inca Link Colombia via the
Overmoyers being the Link Year couple again.

« We laid the groundwork for global teams to serve in Cartagena.

WE ARE THANKFUL FOR:

» The work God is doing in the Zoe Home girls

+ Healing in lives through the ministry of Proyecto Confianza
+ Funds raised for the purchase of a Zoe Home house

PLEASE PRAY FOR:

« Complete funding for Zoe Home
« A couple to step into the Link Year couple’s role
« Vision for how Inca Link Colombia should develop




* GOLOMBIA

AS SHARED BY NATIONAL LEADER LUCY LANCHEROS

Throughout 2025 Oasis served an average of 80 youth daily from
Monday to Saturday focusing on education support, spiritual growth
and social development.

We also provided workshops for youth and their parents that
provided lifeskills, marketable trades and growth in their walk with
the Lord.

WE ARE THANKFUL FOR:

P

Transformation in families, youth, and children
Provision for day-to-day sustenance
Impact on the community, showing His love

LEASE PRAY:

That the Lord may raise up more faithful leaders committed to this
beautiful work

That we may move forward with our goal of opening a new ministry
property better suited to our needs

That our financial status would stabilze and grow to meet the
demands of serving the youth of Colombia

That we may reach more children in the community



* GOLOMBIA

AS SHARED BY DIRECTOR PAOLA ANDREA

In 2025, Proyecto Confianza has discipled 15 youthe and adults,
helping them grow in their knowledge and intimacy with the Lord
while focusing on their life stories and helping them embrace their
identity in Christ. Thanks to this, we continue to see testimonies of
transformation.

We have also provided seminars rooted in scripture to help our
youth find their identity in Christ, intimacy with God, and work
toward healing past pains. We have worked in schools (Camino

a la Cima School, San Pedro Claver Parish School), communities
(Transformando Vidas and Comunidad Viva), and churches (Salitre
Christian Fellowship), promoting individual and community growth.

WE ARE THANKFUL FOR:

« A young woman came seeking support in dealing with anxiety,
which has led to an amazing journey where God has shown his
faithfulness. She has been actively working to listen to herself,
unmask her falsities, and discover who God created her to be.
She has also given herself the opportunity to experience God
on a deeper level.

In March, my family asked me to be the spokesperson at my
grandmother's funeral which was challenging, but | could feel God's
presence guiding and sustaining me through such a difficult time.

I am full of gratitude and celebration as | walk beside
a young woman who has been able to connect with God
in an indescribable way.

PLEASE PRAY FOR:

 The lives of each individual who is served by Proyecto Confianza

+ Guidance and discernment in continuing to seek supporters who
want to join Proyecto Confianza to gain financial freedom in areas
where it is needed

That God will perform a miracle of physical healing from the
effects of COVID-19

Strength and wisdom to continue effectively developing
every aspect of Proyecto Confianza




* GOLOMBIA

AS SHARED BY MISSIONARIES PAUL & LINETH OVERMOYER

Zoe Home initiated 2025 by renting an apartment in a marginalized

neighborhood of Bogotd, on the property of Oasis. We started in WE ARE THANKFUL FOR:

February \{Vlth one young lady, Laura. In April, we were joined by Laura and Tatiana maturing as persons and in their relationship
another girl, Tatiana. Tatiana started GED courses and Laura got a with the Lord

job. Laura struggled to apply budgeting principles to her income,
but then learned the joy of the freedom of becoming debt free! )
As a Zoe family the girls began reading their first novel, constantly The funds that have been raised towards the purchase
reviewed multiplication tables with Lineth and learned how to do of ourown house

long division.

Having paid off her debt just in time, Laura was able to join Link Year PLEASE PRAY:

Laura getting baptized during Link Year

for the second half of the year, during which she got to be baptized! + That we would complete the task of fundraising and move forward
. . . . . . with the purchase of a property so that the vision of Zoe Home can
Meanwhile, Tatiana has been living with Lucy, the director of Oasis Continuepto be developgd perty

and had opportunities to work towards restoring a relationship
with her father.
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¥ GOSTA RICA

INCALINKCOSTARICA

AS SHARED BY MISSIONARY IGNACIO "NACHO" RM

The Lord has provided a partnerships in Montufar where we are able
to work in the local school and host teams. These teams helped
build spaces for sport and recreation which are able to be used as
a foundation for ministry. We have also established a partnership
with San Pedro church where we are now meeting for English
conversation.

We enjoyed our first national retreat this year after attending a
regional retreat in Guatemala, both were great opportunities to
draw closer as a ministry team. We also began studying scripture,
praying together and reading "Experiencing God" with our ILCR
missionary team and board of directors. Cumbre Alta Costa Rica
was also launched with exciting goals for the future!

WE ARE THANKFUL FOR:

+ New full time missionaries, opportunities to carry out a VBS program
in a new public school, and our new partnerships with San Pedro
church and the public school which were both fruit of our English
conversation ministry

PLEASE PRAY FOR:

« Wisdom, unity, strength and peace, and that many would come to
know Christ

10



¥ GOSTA RICA

AS SHARED BY MISSIONARY IGNACIO "NACHO" RM

This year we had consistent attendance from participants in our
soccer ministry which exists to share the gospel with the children, WE ARE THANKFUL:
utilizing soccer as a catalyst for growth and developing interest in
the community. As a brand new ministry we are looking forward to

all that God has in store for Cumbre Alta Costa Rical That we are making a deeper connection with each participant in
’ the ministry

That this year, the children began to pray at each training session

That some of the teenagers are taking a leadership role in the
ministry by sharing the Wednesday Bible teaching

PLEASE PRAY FOR:

+ All the children and parents who are part of the ministry, as well as
those who are yet to come, and also pray that we missionaries may
continue to show Jesus in every training session



AS SHARED BY DIRECTOR OSIRIS CT

Mission Costa Rica recently launched in 2025. We signed an
agreement with Crown College to welcome residents with a 50% off
tuition as they come serve with Inca Link Costa Rica for at least one
year, and do online work while they're being the hands and feet of
Jesus in Costa Rica.

This year, we had a vision trip for two potential students for Mission
Costa Rica. We are so thankful to see God at work in all.

From Inca Lengua we had recruited two interns for ILCR. It has been
amazing to see locals have a desire to serve and want to become
involved in ministry and missions. We are excited to see what God
continues to do.

We have also received two interns this year to serve alongside ILCR,
Mission Costa Rica and Inca Lengua as they are a part of English
class and serve within the college ministry.

¥ GOSTA RICA

The Lord has grown our partnership with the San Pedro church
within the college campus University of Costa Rica and has grown
our relationship with ECU - a Christian university student group that
gathers weekly for Bible studies. We are thankful for discipleship
opportunities and Jesus being exalted within the college students
as we have received non-believers, atheist and agnostics to our
English club. We praise God for His goodness and His continued
work through these ministries and His servants.

God has been incredible in allowing weekly English summer camps
and English clubs in San Pedro with students from the University of
Costa Rica. From here, God has provided a connection with another
public school where we have been allowed to share the gospel and
the love of Christ through values programming.

WE ARE THANKFUL:

+ God sent interns and what He is doing in their life, for teams to come
serve us and boost the ministries, for how He continues to open
doors and make connections with people and divine appointments
for His glory

+ Our team starting devotionals to experience God every week

+ God has added adults to practice English and has also allowed us to
share the gospel with atheists and agnostics

PLEASE PRAY FOR:

+ Mission Costa Rica residents to come in 2026, for wisdom, and for
Lee University that's coming in December 2025 and we continue a
good partnership with them for future years

+ Boldness and courage

- More people to join and for national leaders and/or interns to take
over English conversation; harvest is plenty, the workers are few.
Lord, may you send workers for your business!

12



¥ GOSTA RICA

AS SHARED BY MISSIONARY RESIDENT ERIN JARVIS

Tucdntico served the local community through cups of coffee,
loving service, and as a light to every person that came in through
the doors. We hosted English classes regularly, along with many

meetings and meals with friends, employees, and missions teams.

Though we had to close our doors a few months ago, Tucdntico
diverted into a mobile coffee shop for a period of time, while also
continuing to host English classes in the local church.

If it weren't for the platform of the cafe, we would have never met
the pastor of this local church, where we pray we can open again
someday in the near future.

WE ARE THANKFUL FOR:

« Brought people together to share about the love of Jesus
- Opened doors for connections in the local community/church

« Grew relationships within peers, employees, mentors, friendships,
and families

PLEASE PRAY:

+ Please pray for Chaz and Jean, who are coming in 2026 to start
again from ground zero. We pray that God uses them and their
knowledge of coffee and business to use as a platform to spread
the Word of Jesus throughout this city.

Pray for the logistical matters that also go on behind the scenes that
are also complicated, complex, and confusing at times.

13
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“GOSTARIC

Chaz & Jedan
Frechette

MISSIONARY RESIDENTS - TUCANTICO

He brought me (Jean) into the room where IL
people had been just praying for someone to run
Tucdntico Cafe and then inspired a conversation
that connected that prayer with Chaz' skill and
experience. | am in awe!

This year he has been teaching and stretching
me in regard to holding onto hope in long
seasons of waiting. He has also increased my
capacity for faith. And then of course He's about
to change my address!

We are so thankful for the assurance that

He holds us and isn't relying on our ability to

do anything good. We are thankful for His
faithfulness in leading us. We are thankful for our
family and community, as well as the community
of Inca Link. What a gift!

Please pray to see His abundant provision as we
prepare to move to Costa Rica. Pray for our kids
and grands as they prepare for that change,
that they stay rooted and grounded in Christ.
Pray for the Costa Rica team to have favor with
all leadership they encounter, as well as with the
youth of Costa Rica. Pray for the youth of Costa
Rica whose hearts God is preparing to know and
love Him. Pray for us as He prepares us to love on
and connect with them. Pray that we will fit well
into our team by the Spirit. Pray for God to gift a
10kg coffee roaster to Tucdntico that it will be a
profitable income stream for ILCR.

14



AS SHARED BY ILE EXECUTIVE DIRECTOR DAVID NOBOA

This has been a year of transition in leadership. It has been
challenging for our office to manage the growth of the different WE ARE THANKFUL:
ministries of Inca Link in Ecuador. This has been the year in which we
have received the most groups, and we are happy that next year

there will be even more groups wanting to come to Ecuador. That we)osswted Bonsai in purchasing their new guest house (La
Maceta

For two new ministries (Lider Plus and Pluma ngero)

That we assisted Cumbre Alta in purchasing their property in
Yaruqui for their soccer complex

PLEASE PRAY FOR:

» Balance between office work and fundraising in order to continue
growing

+ A new ministry opening soon
» God's will to be done

*EGUADOR
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*EGUADOR

AS SHARED BY DIRECTORS WILL & AMANDA EASON

We've made an intentional push to move the Ecuadorian members
of our team into greater roles of leadership based on their specific
gifts. The motive behind this is a desire to ensure that the ministry
is increasingly less dependent on us, and that it could continue
even if we weren't here. We were able to furnish and renovate our
new ministry center, La Maceta, and to receive several groups
there. We've also added a new family and reached out to the social
worker at a local school for additional recommendations.

Emir

WE ARE THANKFUL FOR:

+ Leadership growth in national members of our team
« Opening La Maceta ministry center and received teams there
» New Bonsai family

PLEASE PRAY:

For renewed receptivity from Bonsai students to the Gospel, and
wisdom to know how to share it creatively

That the Lord would send us new families - the right ones

For a new vehicle that would help us replace one that's too small
and getting unreliable

rit
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*EGUADOR

AS SHARED BY DIRECTOR MARIA FERNANDA BELTRAN V.

We have established ourselves as a center for prevention and
support for teenage pregnancy, reaching 20 teenage girls and their
children. Our service has expanded to not only serve teens, but

we are also working on behalf of their children and their nuclear
families, which represent a community of 80 people.

The church has embraced us, and we currently have six churches
linked to community service days with Casa Elizabeth (CE), who
provide us with regular support and have developed a genuine
relationship with our girls.

We see ourselves as a true refuge and have provided shelter to
several people when they have gone through personal, family, or
health crises, providing them with a safe, reliable place where they
can come to rest and be cared for while they go through difficult
situations.

A couple of testimonials: Vale* - she is no longer the disqualified
student, and her teachers are amazed at her progress despite her
early motherhood. Belén* - she has restored her relationship with
her mother, is distancing herself from gangs, and is getting closer
to the church in her search for a relationship with God. Mari*—found
a place to be accountable for stopping the abuse of her children
and decided to attend church. Ani* and Kari*—are street vendors to
support themselves as teen moms and are grateful for the support
as they discover who God is.

For our beneficiaries, we are a necessary place, a place of peace
that they long to attend and where they know well that our goal
is to be a channel for them to know God and encourage them

to have a relationship with Him. All of them are open and willing
to be evangelized.

*Names have been changed to protect the identity
and privacy of our girls.

WE ARE THANKFUL FOR:

+ Restoring the lives of our beneficiaries in the face of the difficult
situations they experience

Bringing hope, peace, and dignity to our girls and their families

Allowing servants from various churches to be part of this work and
to experience the reality of our vulnerable group

PLEASE PRAY FOR:

» The proper formation of our team for 2026

+ The strength and wisdom of the team that is close to the girls
and their babies (staff, health and mental health professionals,
volunteers, church servants)

Protection for the babies, as caring for them is a very sensitive part
of our ministry

17



*EGUADOR

AS SHARED BY DIRECTOR NATHAN TAUBE

In 2025, Cumbre Alta continued to deepen its intentionality in
discipleship across everything we do, centering our efforts on WE ARE THANKFUL FOR:
fostering belonging that leads to discipleship — a focus that will
guide us into the coming years as well. Throughout the year,
multiple teams partnered with our sites in Ecuador and Costa

+ Having a field ready to be used on our new property by year end

« Our women's program in Ecuador being in the playoffs pushing for

. . . . . . promotion
Rica, strengthening relationships and advancing ministry on the ) ; ;
ground. Our camps reached nearly 1,000 children, opening doors * Adding a number of key staff hires this year
for meaningful connection, gospel conversations, and long-term
impact. We also continued investing in the community of Yaruqui, PLEASE PRAY FOR:

building trust and presence around the location where our new

property is being developed. > e eerEncs

. N . - + More discipl
At the same time, we prioritized leadership development, training ore disclpiers

our coaches not only to excel in sport but to grow as leaders who
disciple with intentionality and integrity. All of this took place within
our commitment to holistic discipleship, as we seek to meet the
everyday needs of players and families—many of whom come from
low-resourced backgrounds—caring for the whole person, not just
the athlete. Together, these efforts reflect our long-term calling:

to form a community rooted in Christ, built on belonging, and
transformed through deep, relational discipleship.

» More funding

18



AS SHARED BY ILE EXECUTIVE DIRECTOR DAVID NOBOA

We held two national events and several local training sessions.

The Children's Ministries Update Seminar reached 650 children's WE ARE THANKFUL FOR:
teachers in a full-day training session in Guayaquil.

+ Reaching pastors and leaders from different cities, denominations,
The LED Experience, bringing together pastors and leaders of new and cultures by God's grace
generations, reached 350 participants from across the country. « Eternal connections with nationally influential leaders

Other training sessions were held in Riobamba, Guayas, and Quito.

PLEASE PRAY:

« That the church in Ecuador adopts a generational approach and
perspective that will enable it to leave a spiritual legacy for those
who come after us

*EGUADOR
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AS SHARED BY DIRECTOR JOSE ERAZO

This year we have reached approximately 100 new young teenagers
with our summer camps, sharing the gospel with them in the
company of our volunteers and short-term mission groups.

Teenagers serving other teenagers

Our Saturdays are very exciting! We welcome our teenage
beneficiaries, and a group of volunteers prepares and serves them
a delicious and nutritious breakfast. Then we share a devotional
with everyone (beneficiaries and volunteers) as part of our
discipleship plan, and finally we move on to helping them with their
studies. We have four boys in 10th grade, several in high school, and
some who are a little younger. Our dream and goal is to see them
graduate from high school.

While all this is happening, we prepare food bags for their families
and breakfast kits so that they can continue to eat properly and
improve their health and physical and mental performance.

At the end of the day, we all go to the park to share a fun time
together as a community, where everyone is equally welcome and
loved.

This year, we delivered school supplies to all our beneficiaries to
help them start the school year on the right foot, working alongside
their families to see God's hand in their lives.

=
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WE ARE THANKFUL:

+ Two of our key volunteers in Ecuador and one in the USA were
baptized and are taking firm steps in their faith

*EGUADOR

« After much time and effort, we have finally achieved the main
goal of our ministry, which is to become “teenagers serving other
teenagers”

+ Building a strong plan for the next five to 10 years

PLEASE PRAY FOR:

» Our discipleship plan and for the “Colonias” plan, which will be our
fundraising initiative for 2026

20



AS SHARED BY NATIONAL LEADER PAME JARAMILLO

This year, we have worked with around 35 national leaders,

training them in leadership and mentoring skills based on the WE ARE THANKFUL FOR:

characteristics of Jesus as a leader and mentor.

« Breaking down denominational barriers. We currently work with four
We have also worked with 10 experienced mentors to help them different denominations and some independent churches.

refine their mentoring processes, expand their influence, and grow Breaking down regional and national barriers. The leaders are from
emotionally and spiritually. the three regions of the country, and the mentors are both national
and foreign.

Bringing brothers and sisters from the indigenous area and for
raising up the leadership of single women. Until a few years ago, this
was unthinkable.

PLEASE PRAY FOR:

+ Guidance, direction, and resources. This year we want to reach
more young people nationwide through the arts. God has given us a
vision to do something big that will awaken young people who have
artistic designs to worship the Lord.

*EGUADOR
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*EGUADOR

AS SHARED BY NATIONAL LEADER SANTIAGO SEGARRA

Here are our project focuses from this year:

« Children’s Ministry
« Evangelism

- Discipleship

+ Leadership Training
+ Youth Ministry

WE ARE THANKFUL:

God showed His love for children using us as a channel for their lives

God has allowed us, through His mercy, to go to distant places with
His Word

Lives are changed, restored, and lifted up in children, youth, and

adults

PLEASE PRAY:

+ That God would give us wisdom to reform the entire academic area
of the institute and change the methodology so that indigenous
people can understand more effectively

22



*EGUADOR

AS SHARED BY ILE EXECUTIVE DIRECTOR DAVID NOBOA

We started a pilot program to work with our church, creating stories
for parents to read with their children.

As part of this program, the children starred in stories, made
drawings and paintings, and even dressed up in costumes. This was
done in the children's environment. A reading club was also started
with the book Journey to the Invisible Kingdom as part of the pilot
program.

In addition, we were able to enter a school with the same book
so that teenagers could experience comprehensive reading with
values. The next week, | visited that class to share with them and
answer their questions.

WE ARE THANKFUL FOR:

« Connections with people who appreciate literary art. God sent a
voice actor and then a sound engineer to make the audiobook of
Journey to the Invisible Kingdom. That was a miracle.

PLEASE PRAY:

+ We are about to send someone to voice-over classes so that we
can narrate stories more effectively. We are looking for an illustrator
to help us add images to the stories. All of this requires resources.
Please pray for this.

23



AS SHARED BY DIRECTOR PERCY FIGUEREDO

We held three VBS sessions and two medical days, one focusing

on dentistry, the other on ophthalmology and general medicine. WE ARE THANKFUL FOR:

We took three trips to city parks with all the children, celebrated
Family Day with parents and children from P7.8, visited each of ‘ ) ) .
our children’s homes, and gave English classes from Monday to * God's protection for us amid threats from criminal gangs
Thursday from 3 to 5pm for two months. - Teenagers seeking us out for counseling

+ God giving us a great team to work with

+ Closer families

PLEASE PRAY:

« That we will continue to raise funds to purchase our land

<ECGUADOR
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*EGUADOR

AS SHARED BY DIRECTOR JOSE ERAZO

This year we welcomed more than 30 groups, including short-term
mission teams from Inca Link International and other organizations
that have entrusted us with the care of their missionaries.

We implemented several improvements to our infrastructure, which
have allowed us to receive larger groups and provide them with
excellent care.

The most common comment this year? “The food was delicious!”
Thanks to Lore for her incredible care of our groups!

WE ARE THANKFUL FOR:

+ Several improvements to the property, which has allowed us to offer
excellent service to larger groups

+ Lore and the Westphal's management was a great blessing
this summer

» Alarge number of groups and already have many reservations
for 2026

PLEASE PRAY:

» For the resources our team needs

+ Some things to fix and improve in our infrastructure
 For God's wisdom and protection as we minister to groups in 2026

25



MISSIONARY RESIDENTS

*EGUADOR

By opening and closing doors in our path and His
amazing grace, love, and mercy.

He has called us to serve with Inca Link. He
blessed us with the opportunity to witness our
very dear friend who loved Jesus pass from this
life.

Meet incredible new friends throughout the year
and witness God's hand in so many partnerships
in support raising.

« God's provisions
+ Inca Link

« Our friends and family who encourage us on
our journey to the mission field

That our love would increase for him and for
others.

26



When | was here last year He put it on my heart
to come back and serve and this was the role
that was brought up and needed and it has
been pressed on my heart the importance

of discipleship and evangelism even from

a young age.

MISSIONARY RESIDENT - CUMBRE ALTA

*EGUADOR

He has given my heart more gratitude and love.

The fact that I'm living in an answered prayer.

That | would be faithful to complete all and only
what God wants me to do here during this time
of life and that | would be clear on the day to day
steps to take guided and filled by the Holy Spirit.

27



*EGUADOR

FINANCE CONTROLLER - CUMBRE ALTA

| first connected with Cumbre Alta through my
uncle, who played a key role in allowing God
to open this door for me. Last year, while | was
working in Ecuador at Alliance Academy, | was
actively seeking a way to continue serving in a
meaningful role.

As | prayed about the next step, my uncle
introduced me to Matt Kiefer, Cumbre Alta’s
Business Director, and through that conversation
I was offered the position of finance controller.
After spending significant time in prayer and
reflection, | felt clearly that God was leading

me in this direction. | accepted the role, and I'm
deeply grateful for the opportunity and excited
for this new chapter.

Over the last year, God has reshaped my life by
teaching me deeply about gratitude and trust.
Before accepting this role, | was on track for

a corporate finance career. But once | arrived
in Ecuador, it became clear that God had a
different plan for me.

Although it was nerve-wracking to set aside the
corporate job | had been offered, | knew He had
brought me here for a greater purpose. Following
that calling required a significant amount of
trust, and along the way God taught me to
express gratitude in new and meaningful ways.
He showed me that He can do remarkable things
in seasons of transition, and | am grateful for how
He has guided me through this one.

I am incredibly grateful for the relationships I've
already been able to build here with the Cumbre
Alta community, and for the opportunities I've
had to learn about the lives and stories

of our players. I'm also thankful for the growing
opportunities to serve both in the finance side

of the ministry and in the day-to-day work

of investing in the people who are a part of
Cumbre Alta.

Pray for new opportunities to pour into the lives
of our players, and for continued growth as

I learn Spanish so | can communicate more
effectively with those around me.
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AS SHARED BY ILESP EXECUTIVE DIRECTOR DANIEL ASCENCIO

We started ILEspaiia in April from scratch, and despite this and a
lack of funds, God has helped us to launch three projects: Colab,
IVEB (Music & Arts), and Copa Inca Link (soccer tournament).
Through these projects, we are sharing Christ with the younger
generations in Spain.

Now we are dreaming of CorHome, which would be our fourth
project.

Glory to God!

AS SHARED BY ILESP EXECUTIVE DIRECTOR DANIEL ASCENCIO

Accompanying leaders on their ministerial journey.

WE ARE THANKFUL FOR:

+ Having three active projects

+ Having volunteers for each project

» Dreaming of a fourth project

PLEASE PRAY:

- That we can lay solid foundations at Inca Link Esparnia

WE ARE THANKFUL:

Leaders have been able to count on us in their personal lives, and
that has helped them unburden themselves

That there has been growth in their ministries
That we have been able to develop empathy
That we are developing our first seminar (Turbo Leaders Generation)

PLEASE PRAY:

- That we can continue to maintain the good relationship we have
had until now
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AS SHARED BY ILESP EXECUTIVE DIRECTOR DANIEL ASCENCIO

We held a soccer tournament, which was the beginning of seeing

where God is leading this ministry. Praise God everything went WE ARE THANKFUL:
wel!, we had good participation and acceptance. They are already + That this project was born out of a conversation and has the
asking us for more tournaments. potential to become a movement. Pray for each of the volunteers

who joined.

That all the teams left happy, even the last place team. This speaks
volumes about the atmosphere that was created and how Christ

was shown.

For the connections that were made in this project are God's
connections

PLEASE PRAY FOR:

+ The next steps to take
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AS SHARED BY ILESP EXECUTIVE DIRECTOR DANIEL ASCENCIO

In 2025, we started teaching 32 students guitar and piano at Basic

Level 1in the summer. We finished that level with a presentation WE ARE THANKFUL FOR:

gttended by the studer_wts fqm|.ly and .frlends, a total of 60 people + Sharing Jesus with students and families, and some of the students
involved. We then continued with Basic Level 2, where 10 students will be baptized soon

pontlnued. They have made great progress in Iegrnmg thelr. Students and parents asking us to continue with more levels,
instruments, but they have also been able to bring new family and which shows that the quality of teaching is good and so is the
friends to the end-of-year presentation. methodology

Reaching talented students who could not afford a music school in
Barcelona, but because of our affordable prices, we are cultivating
the talent that God has given them

PLEASE PRAY:

+ That these students continue learning and become part of a local
team in the future

L 100

UN”“

Y
CERTIFICTDO ™
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*GUATEMALA

AS SHARED BY ILG EXECUTIVE DIRECTOR MARIO HERRERA

The year 2025 has been a time of
hard work and profound learning
for Inca Link Guatemala. Marked
by significant challenges and
sustained constantly by prayer, this
year represented a turning point
for our ministry. My wife, Elizabeth,
and | began our work as executive
directors, and together we have had
: the opportunity to learn firsthand
about the realities, needs, and hopes of Guatemalan families who
have received God's love through Manos de Cristo.

Without a doubt, we faced difficult decisions and moments
of deep evaluation; however, at every step we saw the Lord's
faithfulness guiding, affirming, and reminding us that His will
is always the best path.

Today we move forward with conviction, knowing that He is and will
continue to be the firm foundation that sustains our mission and
drives us to continue serving with excellence, integrity, and hope.

Main Activities and Achievements
« Institutional transition and strengthening

« Direct accompaniment and comprehensive support
for Guatemalan families through Manos de Cristo by
means of academic sponsorship so that children can
study and grow holistically

« Renewed focus on discipleship and preparation for 2026

« Strategic decision-making for the health and sustainability
of the ministry

 Sharing and presenting the ministry of Inca Link with
different churches

- Delivery of food supplies to vulnerable families

WE ARE THANKFUL:

+ To God because His faithfulness has sustained us every step of
the way this year. Amid challenges, difficult decisions, and growth
processes, He has been our rock and our constant guide. We
recognize that none of what we have achieved would have been
possible without His presence, His grace, and His daily provision.

For allowing us to see His hand at work in the lives of children, youth,
and families. He opened doors, touched hearts, and brought hope
where there was pain. Every story of transformation, every step
forward in discipleship, and every family reached are evidence of His
love that restores and renews.

For reminding us that this is His ministry and that He is the one who
directs our path. He has taught us to trust, to depend on Him, and to
walk in obedience. With deep gratitude, we look at what He has done
in 2025, and with faith, we move forward toward what He will do in
2026.

PLEASE PRAY:

« That we may reach more young people. Pray for opening doors,
providing resources, and preparing the hearts of young people to
receive His truth and walk in a genuine relationship with Jesus.

For wisdom and provision in the development of new projects that
address the emotional, spiritual, and family needs we have seen
this year. May each initiative be guided by the Holy Spirit and bear
lasting fruit.

To raise up more volunteers, leaders, and committed collaborators,
people filled with love and passion for serving the youth and families
of Guatemala. May He send workers and strengthen the team to
move forward with excellence in 2026.
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*GUATEMALA

AS SHARED BY RICH & ELISA BROWN

Over the past two years, Inca Link Guatemala (ILG) has provided
consistent coaching and support to strengthen budgeting and
receipt-tracking practices required by ILG policy and Guatemalan
regulations. Unfortunately, a recent routine visit to Creacion de Dios
raised concerns about program consistency, and key financial and
operational questions remained unresolved.

With that said, and after careful review and much prayer, the board
of Inca Link Guatemala, our Regional Developer of Central America,
Daniel Ascencio, and our founders Rich and Elisa Brown, have
concluded that ILG will end its partnership with Creacién de Dios
effective January 1,2026. As hard as this decision was, we at Inca
Link International support it as a matter of faithful stewardship.

AS SHARED BY RECRUITERS SHAWN & LISA BRADLEY

In 2025, we were able to complete our financial transition working
with the team in Guatemala for payments and sponsorships. We
were also able to reset our ministry to accommodate for more
discipleship going into 2026. We continue to see multiple families
helped with school, small projects being done in their community,
and breaking the chains of financial and spiritual poverty as these
children and their families are exposed to the Gospel.

We are grateful for Helen's long standing heart for her community
and for the children who have been served. Gratefully, she received
the board’s decision with grace. While we do not yet know her next
steps, we remain committed to praying for her, for her children
Kenia and Kenny, and for the children of the community.

If you have any questions, please feel free to reach out to Rich and
Elisa Brown at brown@incalink.org.

WE ARE THANKFUL FOR:

The creation of a strong team on the field for finances,
communication, and now discipleship

Seeing God moving in the lives of the families that are sponsored
through our program

God leading us to more families that need help and need Him

PLEASE PRAY:

 As we begin to plan for discipleship this year. We'd like discipleship
to be one night a week (outside of normal church services) where
our sponsored kids come and are involved in the program. We are
praying for materials and helpers.
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WE ARE THANKFUL FOR:

» New volunteers involved

* New people reached

» Consolidation of some volunteers in the local church
AS SHARED BY ILH EXECUTIVE DIRECTOR CARLOS SOTO

In Honduras, we were able to start a new project that has two goals: PLEASE PRAY FOR:

to serve the community and to reach more teenagers and young - More volunteers; we always need extra hands
people. It began with guitar lessons and later evolved into English
classes led by a temporary missionary. Today, El Recreo continues
to operate with local volunteers. Thanks to God, we have been able * Funds for new projects
to reach three groups from different schools.

» More short-term mission groups

WE ARE THANKFUL FOR:

» New local volunteers involved
AS SHARED BY ILH EXECUTIVE DIRECTOR CARLOS SOTO . .
+ Partnership with the local church

We served two groups of children and adolescents through the - This project growing to be city-wide
project. The first group consisted of six people and the second of 12.
The first group was led by Everet, an intern from IL Canada. We used 3
the facilities of the Christian Family Church, where we also planned PLEASE PRAY FOR:
to accompany and disciple the children and young people. * More volunteers

+ A new group to reach

+ Funds to improve teaching methods

“*HONDURAS
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AS SHARED BY NATIONAL LEADER YANNYS DANELSSY BARRIENTOS

We carried out a project called “the garden,” where we planted

vegetables with the children and it was a time of learning. WE ARE THANKFUL FOR:
At the end of each month, we gave awards to those who did or * The volunteers and all the work and effort they put into continuing
fulfilled certain rules and activities at Casa Onesiforo. the ministry

Once a month, we held a day of games and activities that were : Ouésﬁﬁnsorsh""?‘o hd‘ée lcogtinued to hte'PtIUS on a permanent basis,
. . . . ana others O nave helpe: S consisten
creative, enthusiastic, fun, and educational. W v pedu ' Y
» The aid that has arrived this year through Inca Link, which has

We held a family day where we shared with parents and children. helped us to complete small projects that we had planned for 2025
We celebrated Children’s Day.

PLEASE PRAY:

« For more volunteers and that the Lord always guide us in His will,
helping us to fulfill the objective with which Casa Onesiforo was
founded

Co
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“*HONDURAS

AS SHARED BY NATIONAL LEADER OLVIN MENDEZ

El Recreo provided opportunities for play, recreation and physical

fitness once a month at a public elementary school. The program
consisted of games, activities, songs, and a Bible reflection all with
the goal of physical, mental and spiritual growth.

We served 118 children ages 6 to 12 throughout the year, and look
foward to all God will do through this ministry in 2026.

3 W
5

WE ARE THANKFUL:

« A first-grade girl named Zisly has decided to attend Sunday school
at the local church more often

« Teachers have been more open to allowing us to go and share the
word of God at the school

» Parents have responded positively to the program

PLEASE PRAY:

« For more workers. The teachers give us the opportunity to go to
school at least once a week, but there are no volunteers able to
serve in this capacity.

« That God will provide us with funds for additional materials and food
for the children
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“*HONDURAS

AS SHARED BY DIRECTOR MIRIAM JUDITH MEZA AND CARLOS SOTO

We are focused on ministering through literacy support, Bible
classes, and recreation through soccer, all of which we are
providing three days a week in our community. Throughout the
year we also celebrate special dates: Valentine's Day, Mother's
Day, Father's Day (both Mother's Day and Father's Day provide
opportunities for us to connect with the parents of our children,
Children's Day (a great opportunity to reach more children in the

community), and Christmas (which we are still looking forward to).

We joined another project to celebrate its anniversary and were
able to meet other children who are being helped in their secular
and spiritual lives.

WE ARE THANKFUL:

« Through literacy classes, Yoni, Mileydi, and Yeison improved their
grades at the school they attend every day

God blessed us with a new volunteer who is eager to serve

To have grown closer to the other projects here at Inca Link
Honduras, and feel very blessed for that

PLEASE PRAY FOR:

+ Wisdom in 2026 to involve the parents of our children more

« A male figure to connect with teenage boys and who loves playing
soccer

« Clarity in our vision and activities to be carried out in 2026




AS SHARED BY ILP BOARD PRESIDENT & ACTING EXECUTIVE DIRECTOR WENDY TEJADA DE RODRIGUEZ

This year, God has been good to Inca Link Perd (ILP). We had an
increase in visits from short-term mission groups, the properties WE ARE THANKFUL FOR:

are now f_ormoIIY registered n ILP's name, C.md Amijai has begun + God's faithfulness in sustaining projects amid changes in ILP
construction on its own premises. MANA is in the process of administration

obtaining permits for its premises after all the necessary repairs
have been made.

The blessing of having a fence for greater security on the property of
Inca Thakhi, Amijai, and the groups that come to visit us

Becoming better known in Per( thanks to the spread of social media

PLEASE PRAY FOR:

+ The election of the new board of directors in January 2026

« Provisions for the improvement of the accommodation facilities

‘* PERU
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AS SHARED BY DIRECTOR BRENDA MOYA

Here are some highlights from this year:
« Construction began on the Amijai space.

« We identified specific cases of violence and treated them with
psychological support.

« The Rapha entrepreneurship group worked with mothers from
different workshops.

+ We went through the Bible series established by the local church
for children.

Our reinforcement and homework group has led to a
considerable improvement in our children’'s grades.

Our devotional times in each area has strengthened the bond

with Christ and the church, and the activities have united families.

WE ARE THANKFUL FOR:

+ Grace

« Guidance

» Provision

PLEASE PRAY FOR:

» More volunteers
+ The volunteers we already have
 The provision for our 2026 programs
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AS SHARED BY DIRECTOR OLENKA GRIMANEZA CORDOVA SALINAS

Our ministry focused on supporting values in children
and adolescents, strengthening schooling, Bible study,
arts and crafts workshops, and ministry to people

with disabilities in the EI Milagro sector.

‘* PERU

WE ARE THANKFUL:

To see God's work in the children and teenagers of El Milagro, as they
learned to know God more by studying His Word

That our women in the weaving workshops were able to sell their
products to bring money home to their families

To see God's work in people with disabilities

PLEASE PRAY:

« That many more will learn about the Elim ministry and come to know
that Jesus can transform their lives
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AS SHARED BY DIRECTORS ALEX & JOCA CASTRO

In 2025, as Inca Thakhi, we were able to involve a team of 10
preteens to be our supporters and participate in small groups at
the local church.

We also continued to develop our weekly activities with our
leadership teams, with whom we have been able to hold weekly
meetings and coordination sessions. We have also resumed times
of intercession for the lives of our participants and the development
of the team.

One of the things that has encouraged us the most is the
participation of 20 new children from the community who visit
us in the project, which allows us to continue working with more
openness towards others.

PwBIENVENIDAS

WE ARE THANKFUL:

For the spirit of service that God has placed in our team of leaders,
supporters, and volunteers who, despite limitations, long to see the
little ones grow in Christ

That God continues to add more children and volunteers from
churches little by little; it is always good to see that we still have
room to grow as a healthy challenge

That in the midst of needs, God has provided what is necessary, and
we continue to trust in His provision

PLEASE PRAY:

That we may continue to motivate young people from local
churches to serve alongside us

That we may reach more children in the community surrounding
the ministry

For the hearts and lives of the leaders and their families who
constantly face financial and health difficulties

For the lives of the preteens we support, that we may
accompany them as they make decisions about their
faith and sponsor them in their growth and development

To be able to build a safe and adequate classroom
for young children

To be able to have chairs, tables, and furniture
for infants and children

To be able to use the ministry space efficiently
and be good stewards
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AS SHARED BY DIRECTORS JEFF SOLEDISPA & CHLOE CHILDERSTON

God has moved significantly in and through MANA in 2025 in many
ways. We have worked with the cooks to improve our free lunches
to be more nutritious and full of iron, and have seen a radical drop
in anemia and malnutrition.

We have seen a significant increase in the children’s grades
through the homework help program, which has also helped
increase self-confidence in the children and hope for a brighter
future. MANA has all seven of our high school seniors graduating
next month! This is a big deal as they are breaking generational
poverty cycles, as the majority of their parents only got to study up
to the elementary level of schooling.

It was also a successful year of workshops; from sewing, to
baking, Canva to knitting, and more. The kids not only grew in skill
and creativity, but many have been able to make a profit from
what they've made to help their families. There has also been a
big growth in fellowship through monthly events/field trips, with
playtime, and sharing with one another in prayer.

This year, we have been able to not only connect with the kids, but a
lot more with their parents as well, through meetings, events, social
aid, and home visits. MANA also finished painting the

bottom-level classrooms and re-did the building's roof, plumbing,
and electrical system to be up to code and safer. Twenty-four
children were newly sponsored this year alone!

MANA also focused on mental health and the kid's emotional needs
more this year through their prayer and care journals and weekly
mental health lessons. And most of all, God used all these fruits to
bring others closer to Him. We had intimate prayer and devotional
times with the kids and showed them how they can have one
one-on-one time with God and be in His Word. There was a major
increase in the kids' curiosity and openness to faith, salvation, and
going to church! Praise God!

WE ARE THANKFUL:

- God brought down walls and used MANA as the kids' (and their
families) safe place for mental health, to share vulnerably, and pray
in community. Weekly, we shared together, journaled, and worked
through various mental health exercises in our Care and Prayer
Journals. God used this time for processing and healing, growth in
relationships, and dependence on the true Healer.

God used our daily homework help time and did wonders. We

just had home visits, and all parents agreed that they've seen

a significant increase in their child's grades and educational
performance, thanks to MANA. One example is that all 7 of our high
school seniors are graduating next month. All of them are the first in
their families to get this far, and they all desire to continue studying
and are being evaluated to receive scholarships through Inca

Link. This is a big deal as they are breaking generational poverty
cycles, as the majority of their parents only got to study up to the
elementary level of schooling.

The ministry was significantly underfunded last year. At the start of
2024, MANA had only about a quarter of the children in the program
sponsored. This year alone, through sharing, as well as interns and
short-term teams, 24 children were sponsored! With an over $1000
increase in monthly donations. We not only covered all the kids

we had in the program, but we were also able to finally allow new
children into the program who were on the waiting list. PRAISE GOD!

PLEASE PRAY:

+ God is multiplying the children joining the program, the fruits and
harvest, but the laborers are still very, very few. We are significantly
short-staffed and have very few volunteers. There is a long waiting
list of kids who want into MANA and need the help. Although we have
recently slowly started receiving new kids into the program, without
more help and eyes, it can be a safety risk and a burnout risk for us
and our small team.
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‘* PERU

AS SHARED BY PASTOR ANTONIO ARGUMEDO

In 2025, we have worked to deepen our leadership by emphasizing
our study of the “Analogy of the Tree,” especially our “roots,” and
prioritizing the “blue zone” according to the “Full Spectrum” with the
goal of beginning deep discipleship in 2026 through small groups.

WE ARE THANKFUL:

To God for allowing us to strengthen young people in their faith

That some of them have responded to the Lord by preparing
themselves more deeply in a seminary

That we have taken a big step forward in strengthening new
leadership

PLEASE PRAY:

» That God will continue to raise up people committed to Him

« That we will have a place where we can welcome more people and
serve them in an adequate facility
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‘* PERU

AS SHARED BY MISSIONARIES PABLO & KUSI SACCSARA

Evangelism and Discipleship:

Train and Multiply Project: Six training sessions were held for
Quechua pastors and leaders in Andean and jungle areas.

Women of the Bible Workshops: Three workshops were held
for women leaders in Ayacucho and Chazuta. These training

workshops use the theme “Women of the Bible” and other simplified
Bible study materials in Quechua to equip women leaders, who then

train other women in their communities. The goal was to reach 200
women this year.

Four Conferences for Quechua Women Leaders: One in Ayacucho,
Tarapoto, Cusco, and Chosica.

One Youth Conference in Chosica: We also work with teenagers
and young people weekly throughout the year, five days a week, at
the Runa Simi center. We reach more than 60 young people from
the Andean region, the jungle, and Lima.

Children’s and Puppet Ministry: Reaching more than 15 Quechua-
speaking communities during 2025.

Radio and Communications:

Our Quechua radio programs have a wide reach. Each year, they
reach approximately 13,250 people through our programs, either on
the radio, internet radio, or by tuning in from other countries.

A basic Bible promotion workshop and conference was also held,
providing training to leaders and equipping them with audio

and video players to help promote the Bible. This basic training
workshop was held in Ayacucho for leaders on how to use Bible
videos to reach and disciple Quechua people for Christ. The goal
is to evangelize and reach families and communities in both
Lima and the highlands. They include the Jesus Film, the Luke
video, the Genesis video, and the History of God video (plon of
redemption). A conference was also held in November in Ayacucho
to bring together all the leaders who have been traveling with the
photoframes to receive additional training and have a time

of fellowship.

Audio Bibles: In collaboration with Faith Comes by Hearing, Runa
Simi distributed approximately 1,400 audio Bibles (Proclaimers or
solar audio players) with the Quechua Ayacucho Bible narrated to
churches and community groups in 2025.

WE ARE THANKFUL FOR:

+ Watching our youth who we've been discipling accept Jesus as their
Savior and some got baptized this year

« Watching others, especially those not expected to step up into
leadership and do well

+ God's provision for the ministry and how things came together,
definitely a God thing

PLEASE PRAY FOR:

+ God's continued provision

» More locals to step up and volunteer

« The whole Runa Simi team who work full time in Andean and jungle
communities (it's not easy)

The distribution includes:

+ 800 audio Bibles in the Quechua region of Ayacucho.
+ 300 audio Bibles in the Cusco region.

+ 200 audio Bibles in the Aymara region.

+ 100 audio Bibles in Spanish.

In addition, Runa Simi distributed 400 “In Touch Messengers” to
literacy groups and families.

Literacy:

Literacy materials and Bibles in Quechua for new readers. Runa Simi
has three full-time literacy trainers and plans to hold 12 training
seminars in 2025, including six for new literacy projects and six for
ongoing programs. The program also teaches simple Bible courses
to an estimated 100 pastors and leaders, encouraging them to read
the Bible in Quechua. Follow-up support will be provided to ensure
ongoing training and supervision.

Health:

In addition to our fitness courses, we also held two health
workshops on how to prevent chronic diseases.

Christmas Project:

Our goal is to reach 1,550 children in Quechua communities this
December 2025 with gifts, panettone, hot chocolate, and the
message of the gospel in the regions of Ayacucho, Huancavelica,
Andahuaylas, Cusco, Tarapoto, Pichanaki, and Lima. The project
also provides food baskets to pastors and senior citizens, when
possible.
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AS SHARED BY ILUSA INTERIM EXECUTIVE DIRECTOR AMANDA BURGE

ILUSA is in its early stages of development with one ministry thriving
and others on the horizon. Cumbre Alta Bossier City, as well as
Summer Soccer Camps run in partnership with Casa Deportiva
Cumbre Altq, is the current ministry of ILUSA.

However, we are in the process of launching a new ESL ministry as
soon as a Director is hired.

WE ARE THANKFUL FOR:

+ A board of directors focused on leaning into where the Lord is
leading

A new Site Director for Cumbre Alta Bossier City who is dedicated to
not only growing the soccer club, but more importantly introducing
the athletes and their families to the Lord

Continued growth of the soccer club, both numerically and

spiritually

PLEASE PRAY:

» That God would provide the right individuals to carry out the roles
of Executive Director and Director of the ESL ministry. There are so
many opportunities for ministry in the United States, we simply need
to have the right individuals in the right places to steward those
opportunities.




AS SHARED BY MISSIONARY BRENDAN CAMPAGNA

In 2025, we saw success both on and off the field. Our U19 boys
team qualified for the US Club National C, which they played in this WE ARE THANKFUL FOR:

summer! We also began operating at Northport Sports Complex, . Continued Growth! We went from nine teams up to 13

our new home and strategic partners. It has been awesome to see for this school year.

POW tf;e Lord h?js used thﬁ .relt?wtlonsmp to F.:;rO\.II_II?e Opﬁ‘?truljlmtles Growth in our staff. In addition to adding a handful of part-time staff
or u_s O, expan our_reac nthe comm_unl y'_ “?UE_J tall, we Ore and volunteers, we have brought on a new full-time site director to
continuing to establish a culture of discipleship within our coaching help guide the club's long-term vision and strategy.

ranks in order to reach the youth in our care.

Our favorite praise is a story told to us by a parent. Each Thursday
we end our training sessions by gathering all teams together for a
short devotional led by Coach Orlando. A few weeks ago, a parent
shared that their child had been sharing the devotional topic from

a few days prior with some friends. In a setting where we are not
always sure kids are actually listening, it was gratifying to hear that
our messages are taking root!

PLEASE PRAY:

« Our most strategic endeavor for 2026 is to grow our coaching
staff while also improving our discipleship and training of those
coaches. Pray that the Lord would prepare the right people to join
us as coaches. And pray that we would have the discernment and
courage to ensure that only the right people are working with us.
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SITE DIRECTOR - CUMBRE ALTA BOSSIER CITY

I had been connected to Cumbre Alta for three
years prior to this year, and at a few different
times there had been discussion about me
joining the team, but it had not felt like the right
timing. But this year, when approached about
joining the staff in Louisiana, it felt like the Lord
was getting our attention in a new way. My wife
and | prayed about it and knew the Lord was

taking us to Louisiana for this next season of life.

He has brought me to a new place and placed
me in a new community.

I am thankful for the people | have been getting
to know.

Please pray for clarity of purpose and vision in
my work with Cumbre Alta.
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¥ GANADA

AS SHARED BY ILCAN EXECUTIVE DIRECTORS ALEX & JOCA CASTRO

We have been able to work alongside some churches in the district

to motivate them and share about opportunities to participate in WE ARE THANKFUL FOR:

Global Outreach Teams. + The openness we are finding in youth pastors to get involved in

We are constantly reviewing processes and ways to facilitate missions

information, communication, and resources for churches in Canada - The desire of the next generations to serve and broaden their
that want to get involved with Inca Link. perspective of Christian life in other places

We have participated in retreats, conferences, and talks with + God's care for our family in the midst of limitations and difficulties.

teenagers, young adults, and pastors who are considering visiting God has besnfaithful and has sustdined us dt alltimes.

Inca Link sites in various countries.

We are constantly talking to and looking for candidates who are PLEASE PRAY:
interested in being coaches or interns and who have a passion for + To continue seeking ways to make administrative processes legal,
sharing the irresistible love of Christ. formal, and efficient for every individual and church in Canada

» For wisdom and grace for new churches and youth groups that may
become involved with Inca Link in Canada

+ For the care of our sons Levi and Liam, our marriage, and our
family, that we may be good LISTENERS to God's voice and honor
opportunities to serve
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AS SHARED BY MISSIONARIES PAUL & LINETH OVERMOYER

Dates: June 20 - December 19

Link Year has toured and participated in the Inca Link ministries of
Colombia, Ecuador, and Per( with four young adults. We have been
super excited that each person represents in their personal story a
different Inca Link ministry.

Laura joined us from Zoe Home in Colombia.

Luis comes to us from Oasis in Colombia.

Saul is a graduate of Ninawachi Mission Institute in Ecuador.
Kaelyn was a member of a global outreach team to Trujillo, Perd.

This is the first Link Year to be comprised of both North Americans
and South Americans.

How cool is that!

During Link Year, these young people have been challenged to get
out of their comfort zones, learned to serve, learned to work as a
team, and been challenged to see things from different cultural

perspectives. They are learning of the identity they have in Jesus,
learning to let him live His life in them and to walk in that destiny.

One of the Linkers, Laura (from Zoe Home), was baptized in
Ninawachi. What a joy it was to walk alongside her in
that step of faith.

WE ARE THANKFUL FOR:

« Spiritual growth in each of the Linkers
+ Laura getting baptized
» Broadened perspectives in the their world view

PLEASE PRAY:

« Link Year needs a new couple to lead and disciple the next Link Year.
Ideally someone who could do it for multiple years.
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AS SHARED BY FOUNDER ELISA BROWN

Roots is a new, internally-run onboarding process that helps
fast-track new hires to deeply know the Inca Link DNA and how we
reach the next generation for Christ.

In a matter of months, we were able to set up and run our first

ever Roots cohort, starting at the end of January 2025. We had six
students, and five teachers. The first cohort was able to meet in
person, only once in May, and the rest of the teaching time was
over Zoom. It was good, but not ideal. Cohort 2 started at the end
of August, where we met in person initially, had Zoom classes
throughout the months of August and September. We met again in
person for our in-person service, Exodus Forward, time in Ecuador.
It was a great way to end Roots.

WE ARE THANKFUL:

» God brought us a great mix of students

+ God provided passionate teachers with good content

« With each cohort, we felt we were getting better and also falling
into an easy rhythm

PLEASE PRAY:

« That Cohort 3 starting in January 2026 will have more than the five
students signed up as of how, and that it will be impactful and a
blessing to all who are a part of it.

For Cohort 4 beginning in August and that it will be impactful and a
blessing to all who are a part of it. Praise God with us that we have
enough teachers to spread the teaching load around.
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GLOBAL OUTREACH COACHES

Rebecca and Shane have always felt a calling
to missions. Both had participated in short-term
missions prior to meeting each other. Rebecca
was a missionary teacher in Santa Cruz, Bolivia
for a year. Their first date was actually looking
over photos and talking about their mission
trips! The plan was to go into full-time mission
work after Shane retired from being a firefighter/
paramedic in 11 years. But God had different
plans.

In December of 2022, Shane volunteered with the
safety team at the Urbana Missions Conference
and Rebecca joined him to look for an
organization that our church could partner with
to take a team to Bolivia. This is when we met
Rich and Elisa Brown. They told us that Inca Link
currently wasn't in Bolivia but they were always
squinting their eyes and ears to what God has
for them and welcomed the opportunity for our
church to take a team down to Bolivia with Inca
Link. Shane and Rebecca, along with Rich and
Elisa went on a vision trip to Bolivia in November
of 2023 and the team traveled to Bolivia with Inca
Link in March of 2024.

It was during this trip that Rich and Elisa asked
Shane and Rebecca to consider going on staff
with Inca Link as Global Outreach Coaches.
After much prayer and discernment, in October
of 2024, Shane and Rebecca committed to
serving with Inca Link. On May 15th of 2025, Shane
worked his last shift at the fire department and
on June 8th of that year, the entire Westphal
family flew down to Quito, Ecuador where

they served alongside many of the Inca Link
Ecuador ministries as Global Outreach Coaches.
They returned to the US at the end of summer
and continue in their role as Global Outreach
Coaches. The family will return to Ecuador next
summer.

God has shown us that we need to have
complete dependence on him and that we need
to trust in his provision. This has challenged us to
trust his faithfulness to the calling he has placed
on our lives.

We are thankful for the provision and support
that God has provided for our ministry.

We are thankful for the things that God has
shown us and how he has grown us throughout
this time and the things he shows and continues
to grow our three kids with through this calling.

Pray with us as we continue to build our ministry
partnership team and get to a place of being
fully funded. Also pray for us as we help teams
grow a lasting, missional, kingdom mindset.
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W INTERNATIONAL

Budget Breakdown

Administration

$213,140

Teams & Interns

$398,467

LR Y BE LR  Missionary Ministries

$567,414

Compassion Ministries

Administration Breakdown

Office Expenses

Advertising

Conferences & Meetings

Payroll & Taxes
Insurance

$19,489.20

$84,781.34

Accounting

$23,632.66

$25,858.08

Banking & Processing Fees $28,468.76

Software

TOTAL INCOME:

$3,061,465.89

TOTAL EXPENSES:

$2,656,360.71

ADMIN INCOME:

$287,539.49

TOTAL EXPENSES:

$213,139.71

DONORS TO DATE:

1930

NEW DONORS:

687

Date Range: October 1, 2024 to September 30, 2025
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Inca Link Ministries

X GOLOMBIA

Oasis is a sponsorship program that serves close to 80 at-risk

kids, whose families are garbage recyclers. The program enables
children from the local community of Santa Cecilia to attend the
program at the church five days a week. Children receive lunch,
academic help, and most importantly, daily Biblical teaching and a
beautiful glimpse of Christ’s love for them.

% GOSTA RICA

Cumbre Alta Costa Rica is an outreach ministry for adults and
children. Cumbre Alta Costa Rica introduces basketball skills, soccer
skills, and training to local neighborhoods. They are teaching basic
sports skills to the next generation of players all while introducing
them to the love of Jesus.

Inca Lengua gives low-income families the opportunity to learn
English in a way that not only opens doors of physical opportunity
but also spiritual.

“*ECUADOR

Bonsai is a daycare program that meets five days a week. Bonsai
carries out their ministry in a holistic approach that focuses on the
emotional, physical, and spiritual health of their students.

Casa Elizabeth works in the prevention and accompaniment of
teenage pregnancy with the vulnerable population of the northern
sector of Quito.

Cumbre Alta serves youth and children through soccer and, in the
future, other sports. The coaches, who are all Christians, use soccer
to build genuine relationships that lead to opportunities to disciple
their players, most of whom are not yet Christians.

El Hormiguero is a social help program where families in vulnerable
situations such as poverty, catastrophic illnesses and migration,
can exchange plastic bottles for a food basket of non-perishables.

E625 offers training and the best resources to those working to
disciple the new generation of six- to 25-year-olds.

Proyecto Confianza seeks to equip younger generations, parents
and leaders to live an authentic and transforming faith from their
identity in Christ through personal discipleship with high-impact
biblical training.

Zoe Home's mission is to provide Colombian teens from troubled
homes with a safe place to heal, learn, and grow.

Mission Costa Rica is focused on introducing the next generation
of students to international missions through hands-on ministry in
Costa Rica.

Tucantico is a coffee shop that embarks on a dual mission: to
sustain ministry initiatives and nurture spiritual growth. As the
current in-country primary revenue source for Inca Link Costa
Rica, every cup brewed and pastry served directly supports vital
outreach programs.

Lider Plus mentors new generation leaders by providing resources
and tools with a focus on discipleship and developing in them the
character virtues of Jesus.

Ninawachi Mission Institute is a missionary training institute
located in the jungle. The goal of Ninawachi is to train up
missionaries from the local indigenous communities to return to
their communities and share the Gospel with their people in their
native language.

Pluma Ligera shares Christian values through storytelling contests
and writing schools.

Portoviejo 7.8 is a daycare program that meets three days a week
and works with the children who live near the garbage dump in
Portoviejo.

Quinta Casablanca is Inca Link’s guest house, making the mission
field feel like home and a piece of heaven. It also houses retreats,
pastors, and leaders.
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INCA LINK MINISTRIES

'®ESPANA

IVEB (Music & Arts) disciples young musicians to enjoy
the music that God has created, share with others and
generate disciples of Jesus.

COLAB's mission is to accompany local leaders in the
development of their ministries and provide them with tools
to help them bear fruit.

¥ GUATEMALA

Manos de Cristo is a child sponsorship ministry providing

Copa Inca Link uses soccer as a connection between believers and
non-believers, and thus share in the irresistible love of Christ.

CorHome longs that the heart of every person who stays there will
be touched by the irresistible love of Christ.

Partnerships: Inca Link Guatemala is partnering with Alas,

educational support for kids to get a quality education who typically ministry that impacts different parts of Guatemala.

would not be able to afford it. By providing for their educational
needs, these kids and young people are breaking the cycle of
poverty.

“*HONDURAS

Casa Onesiforo serves the new generation of Tdmara through a
feeding program, showing the love of Christ practically.

Clases de Inglés reaches their community by teaching English
classes free of charge and by dissimulating the attendees with the
help of the local church.

ElRecreo is a project that started when leaders from Inca Link
Honduras realized the local school in Pueblo Viejo did not have a
recess time for the kids. This project runs activities with the kids
during their new recess time and seeks to teach the children that
Christ is not boring.

La Sierra involves a team that is working with the children and youth
of La Sierra, Intibucd, Honduras, because they believe that God

has placed them there to share God'’s love and help the children
better understand how important they are in their community. This
program emphasizes discipleship and teaching reading, writing
and math.
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INCA LINK MINISTRIES

EEINTERNATIONAL

Corban is an international traveling worship band whose mission is
for each presentation to connect the hearts of the people with the
heart of God.

% MEXICO

We are excited about the ministry opportunities that exist in México
and are confident God will bring the right long-term missionaries
to Inca Link to support locally led ministries serving the vulnerable
throughout the Tijuana Region.

%2 PERU

Amijai is a ministry for women, children and teens. Amijai uses
fellowship with the mothers and their children as an opportunity to
teach handiwork, cooking, art, and share the Gospel.

Elim is a ministry near the garbage dump. It operates several days
a week serving the community in a variety of ways. The hope is
that Elim will raise up a generation of leaders who will continue to
impact their community.

Inca Thakhi is an outdoor camp and sports ministry. The Inca
Thakhi team provides an ideal space for the kids and youth of
the Victor Raul district to foster a deep relationship with Christ via
discipleship through adventures in nature.

FUSA

Cumbre Alta Bossier City is a soccer club located in Bossier City,
Louisiana. Their goal is to steer the players to the skills they need to
better themselves as players and lead them off the field with the
word of God.

Link Year is a gap year program that allows participants to grow
deeper to go deeper within a life-on-life discipleship community.

MANA is a day care center, and programs happen there five days
a week. MANA is working on loving the children of the community,
mentoring and discipling teens, and bringing unity to families
through spiritual growth.

Mision Mas Vida is a church that is reaching the next generation
in Lima, Per(, and coordinates with other churches in Lima. It is
growing fast with new conversions and baptisms every year.

Runa Simi is a ministry that exists to reach the indigenous people
groups of Pert with the Word of God in their own languages. Runa
Simi runs a literacy program so people can read God’s Word and
grow closer to Him in their own personal relationship.

Cumbre Alta Fitbol Camp is a series of bilingual youth summer
soccer camps throughout the United States hosted by Casa
Deportiva Cumbre Alta from Quito, Ecuador. The staff is made up of
Cumbre Alta professional soccer players and coaches. They seek
to provide a professional quality soccer camp experience to those
who may not be able to access an opportunity like this otherwise.
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